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LOCAL AGENTS HOLD 
RECORD GATHERING 


Reports Show Gren Progress During | 
Year and Widening Activity of 
National Association. 


PRES. SOUTHGATE O ON YEARS WORK | 


astic Atlanta Meeting—Committee 
Reports and Addresses. 


More Than 300 Delegates at Enthusi- | 
| 
| 


More than 300 delegates are in at- 
tendance on the seventeenth annual | 
convention of the National Association | 
of Loéal Fire Insurance Agents which | 
opened in Taft Hall of the Auditorium 
Armory, at Atlanta, on Tuesday. Presi- 
dent James H. Southgate of Durham, 
N. C., presided and introduced several 
speakers who made brief addresses of 
welcome. Among them were Judge 
John S. Candler of Atlanta, who wel- 
comed the delegates on behalf of Mayor 
Winn; Governor-elect John M. Slaton, 
and Fred W. Cole, president of the 
Atlanta Insurance Exchange and chair- 
man of the local committee of arrange- 
ments. C. H. Woodworth of Euffalo, 
N. Y., responded to the addresses of | 
welcome on behalf of the association. 

"Pres. Southgate’s Address. 

In his annual address, which is re- 
produced elsewhere in this issue, Presi- 
dent Southgate reviewed the work of 
the year and appealed to the delegates 
for greater co-operation to further the 
association movement. 

“We have become accustomed to look 
upon the National Association as a 


permanent factor in the business,” he | 


zaid, “and sometimes forget that the 
association was formed but sixteen 
years ago with a membership of twenty 
agents, and has since grown to a mem- 
bership exceeding 5,000. I am further 
reminded of our growth when I note 
that in our bulletin of October, 1906, 
the total receipts reported for the three 
and a half years following the starting 
of the publication were less. than 
$10,000. The publication receipts of a 
single year are now considerably in 
excess of that sum. While this 
progress is most gratifying, yet the 
organization is very far from realizing 
its possibilities. The problem of 
strengthening our association is one 
which we should face at this time with 
an earnest effort to put ourselves in a 
position where we may reap to the full 
the advantages of fraternal affiliation.” 


Report of Executive Committee. 

The Executive Committee of which 
Rutherford Lipscomb is chairman re- 
viewed the matters that had come be- 
fore it in the administration of the 
association’s affairs, the report being 
in part as follows: 

“The subject of Lost Lines was re- 


(Continued on page 12.) 





DIRECTORY OF DEPARTMENTS 


‘North British 


New York and henten, Thuile. October 17, 1912. 


On amized 1853 


THE HOME 


Insurance # Company 
New York 


Elbridge G. Snow, President 


MAIN OFFICE, 56 CEDAR STREET 


CASH CAPITAL, $3,000,000 

$32,146,564 
18 331,124 
1.800.000 
13,815,440 


| Assets, January Ist, 1912 

Liabilities (including capital) 

Reserve as a Conflagration surplus. . 

Net Surplus over all liabilities and reserves 


SURPLUS AS REGARDS POLICYHOL DERS, $18,615,440. 


Insures against loss ot real and personal property, rental income, 
use and occupancy, earned profits and 
commissions by 


Fire, Lightning, Wind-storm, Automobile and 
Inland Transportation Risks 





Entered United States 
1866 


and Mercantile 


Insurance Co. 


Established 1809 


Since 1866, when the North British & Mercantile entered the United 


States, 1,833 Fire Insurance Companies have failed or retired 
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Are You the Man We Want? 


Are you a producer, can you handle men? 
Good positions for capable men in Pennsylvania, 
Ohio and West Virginia. If you are the man, 
write us to-day. 


PITTSBURGH LIFE AND TRUST CO. 


HOME OFFICE, PITTSBURGH, PA. 


W. C. BALDWIN, President HOWARD 8. SUTPHEN, Director of Agencies 
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$3.00 a Year 


LIFE MEN CONVENE 
IN SOUTHERN CITY 


Enthusiastic Delegates Get l 
efit From Interesting Addre 
and Discussions 
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Report of Secretary Sills. 
Neil D sec- 


retary of the association presented his 
innual 

that 
lows 


“The pro- 
gress along many lines in the associa- 
tion work. Shortly after the Chicago 
Convention the Executive Council met 
in Pittsburgh and mapped out the 
vear’s work, and went over very care- 
fully the so-called ‘Model Constitution 
and By-Laws’ and ordered that a num- 
ber of copies be printed for the of 
the new associations and also for the 
older ones that may desire guide 
in arranging their Constitution and By- 
Laws. Any association can obtain a 
copy by writing the president, 
tary or corresponding secretary 

“Three years ago the wise 
have for some time been 
steer the destiny of the 
work, created the position of 
sponding secretary, and selected Mr. 
Everett M. Ensign for the place. Each 
vear his splendid work emphasizes 
and more the wisdom of their 

A good portion of the details 
this report have been 
handled by Mr. Ensign, and he deserves 
great credit for his excellent work. 
Association Gained Twenty Per Cent. 

“We now have 66 affili- 
ated with the National Body, a net 
of eight during the year Our 
membership is 2 which is a gain 


eo 
2,000, 
of 425 members, or 20 per cent. since 


Sills, of Richmond, Va 


viewing the matters 
through h nds as fol- 


report re 
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the Chicago Convention. These figures zminers without applying to the siewe] 
do not include the Erie, San Francisco, ance Department for license. The | 


New Jersey, Youngstown or West cecretary of this active association (ireat Southern Life Insurance Company 


Virginia associations, because they \.rote Commissioner Wright regarding 
have not as yet remitted their annual jhe matter and he replied as follows: 
dues, and the above figures are on the “*‘Am in receipt of your letter of 
paid-for basis only. ; the 19th inst., and in reply thereto de- 

Over 60 per cent. of the local asso- cite to say that if the Postal Life In- 
ciations made a gain in membership cirance Co. of New York employs 
during the year, and the following have physicians to examine applicants for 
shown the largest numerical increase: j,<yrance, the physicians would be 
New York, Philadelphia, Boston, Louis- violating "the law of the State, and| 





ville, Chicago and Los Angeles. would be guilty of misdemeanor and | 
_ The Springfield, Illinois, Association <yyject to indictment and prosecution.’ | 
is the only one that withdrew during “The Pittsburgh Association is cer- 
the year. ; ~ tainly a live organization and their | 
The following associations have af- |,onthly meetings are particularly | 
filiated with the National Body since jh opesting. 
our last convention: Columbus, Ohio; “The Utah Association has been very | 
Knoxville, Tenn.; Lima, Ohio; Chatta- active and aggressive for some time, | 


noega, Tenn.; Florida; Utica, N. Y.; the past year _ <n no exception to the 
Grand Rapids, Mich; and the old asso- seer 

ciations of New Hampshire and New “As a result of the activities of the | 
Jersey have been re-admitted, making Executive Committee of the Cleveland 
in all seven new and two old associa- Association, Ohio now has one of the 
tions that have during the year com- best anti-rebating and anti-twisting 





5. $, RICE J.T. SCoTzurer | OsS.CARLTON, Vice-Pres., Houston, Tex, 


President 


HOUSTON, TEXAS 
BEGAN BUSINESS NOVEMBER I, 1909 


Results accomplished in 
Thirty-one months end- 
ing May 31, 1912: 


Outstanding insurance 
PD ckisstxcwsces $13,000,000.00 


ee 1,220, 471.38 
Surplus to Policyholders, 994,867.42 


Applications received 
during first five months 
of 1912,............-- $4,000,000.00 


FOR AGENCY CONTRACTS ADDRESS 


COMPANY ...! 





pleted all the requirements for mem- laws in the country. It was through 





bership into the National Body. The : : Prat ee 
Iowa eaeuistion has applied for re-ad- the influence of the Cleveland Associa- 
mittance but failed to include a list of “0” and directly under the << Sigiae le rate 
members and a remittance for the ini- Herman Moss, one of yo ees 
tial payment of $1.50 per capita to members, that a course of agg Poceneneel 
June, 1913, and for this reason their ap- 27C® Was inaugurated = the ween 
plication cannot as yet be acted upon. Reserve t niversity, and they -aagpone 
The application of the Akron Associa- “ntti eocene courne at the ana 
no  —ingeagce ocegge po gets op “The Chicago Association during the 

year has lost none of its vim, which 


$1.50 per capita to June, eee eee characterized it during the 1911 Con- T € N MILLI oO N D oO LL A R & 


application of the Springfield ; : 
—s ce. ; vention. It has been particularly active 


Association is also being held for a list 714 has co-operated with Commissioner Deposited With The State of Indiana For The Sole Protection of 


of members and a remittance of dues 
amounting to $1.5) per capita to June, 
012 T a6 =" "le : > arrie- 
“hee Pes OE Se ee ee “The Philadelphia Association, under 

‘There is a possibility of organizing the leadership of its able president, 
new associations at Huntington, W. Frank D. Buser, has not only gained 
Va.: Evansville, Ind.:; Providence, R. I. 4; in membership during the year, but 
and Wilkesbarre, Pa. and the sec- has held regular monthly meetings, 


Palmer in the formation of certain 
State laws effecting life insurance. 


retary has had some correspondence Which have been full of interesting Address CHARLES F. COFFIN, 2nd Vice President 


features. 
Activity of New York Association. 
‘The New York Association has made 


ilong the same line with Sioux 
Falls, S. D., Watertown, N. Y. and Fort 
Dodge, lowa. There are local asso- 





The State Life Insurance Company 


Not The Oldest--Not The Largest--Just The Best 


Good Territory and Remunerative Contracts for Men Who Can 


INDIANAPOLIS 


Policyholders 


«Do Things’ 


1231 State Life Building 














ciations at Madison, Wis. and Mobile, 2 good gain in members and its meet- | 
Ala.. that have not as vet affiliated with im@ss throughout the year have been oe. ; 
Mies. Giant Senda . very enthusiastic and profitable. rm very effective legislative work and suc- your secretary wrote the presidents of 
Cicteher 50 t athented the. Sxewetiv: ‘The readers of ‘Life Association ceeded in having passed an up-to-date some of the Northern companies, that 
Kemet Genelia ja Piticeseh. ond News’ are doubtless familiar with the anti-rebate bill, making it a misde- were supposed to be getting the volume 
during the vear have visited the follow- 8004 work done by the Connecticut As- "eanor on the part of both the giver of his business, and the officers of 
ee a North Carolina, sociation in the Berger rebatit g case. and receiver of a rebate. 1 he Massa- these companies replied very promptly, 
S, ck deoeeain: Seaeaie oak te “The Los Angeles Association has in chusetts, Mississippi and Oklahoma as- stating that they were opposed to 
: . . akan “tae ie augurated a unique plan to send a sociations have also done good legisla- twisting and were very much in sym 
annual convention of the Canadian Life [@'se delegation st the ee on See pathy with the egy work that the 
a at gre te The North Several members of the association “The members of the Chattanooga ‘National _Association of Life Unde 
Carolina Association is endeavoring to ®%reed to each month deposit $10 with Association have taken a very decided writers — doing, and that they were 
solve the problem of how best to have the treasurer, which sum was to be and aggressive stand against twisting only too glad to assist im any Way pos- 
the State Association effectively reach Sed to defray the expenses of those and other undesirable practices. sible to stamp out any of the evil 
a, coclaiaieiied men in the smaller Who attended the convention. The “Several associations have adopted gag Vastave Myers’ license was 
places. The Savannah Association did @8Teement included a_non-forfeiture membership cards, and, at the May @ little later revoked. 
come very effective work against the Clause. which provided that should any meeting of the Cincinnati Association, “The ‘Proceedings’ of the Nationa? 
Kight Auditing Compan Th Georgia signer to the agreement be _ trans- a card bearing this inscription was Convention are growing more popular 
Association also did good work against ferred from the terri it ry, or die, the adopted: each year. 850 copies of the ‘Proceed- 
he Kight Auditing Company and suc- 2™ount ol his deposits would be re- “<The holder of this card has pledged ings’ of the Chicago Convention were 
ceeded in driving them out of Atlanta, ‘’™ded; and should he be unable to at- on his honor as a man not to rebate.or published, and of this number only 36 
tend the convention on account of ill- twist business, or permit same in his books are now on hand. The profit 
Statis of Postal Life, ness, 75 per cent. would be refunded; agency.’ this year amounted to $500. There is 
At the June meeting of the Georgia and should he fail to go for any other Upheld by Companies. but one association that has not paid 
Association they discussed a certain reason, he forfeited 75 per cent. of his “While the Chicago Association was for its year’s ‘Proceedings.’ The In- 
company which solicited business deposits making such a strong fight against the dianapolis Association still owes us for 
through the ii] ind appointed ex- “The Baltimore Association did some w«nethical tactics used by Gustave Myers, (Continued on page 6.) 





Assets: $46,786,131.91 


Insurance in Force on the Paid-for Basis: 


is unexcelled. 





available under 


Attractive Territory direct contracts. 





STRONG POINTS 0 The Germania Life Insurance Company 


Surplus and Dividend Funds: $6,526,751.69 


A COM PA NY whose conservative management in the interest of its policyholders 


DIVIDENDS increasing yearly for the past eighteen years. 
POLICIES containing all up-to-date features including “Disability Clause.” 


The Company That Live Men Will Select 


Liabilities : $40,259,380.22 


over $132,000,000. 


ADDRESS: Home Office, 
50 Union Square, New York 
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THE AGENT OF THE FUTURE 


ADDRESS BY EDWARD A. WOODS. 
Gives Life Underwriters Convention In- 
structive Talk on Agents Require- 
ments and Opportunities. 





Edward .A Woods of Pittsburgh, in a 
most interesting and instructive ad- 
dress on “The Life Insurance Agent of 
the Future; His Requirements and Op- 
portunities,” discussed life ,insurance 
work from its every phase. Mr. Woods 
spoke as follows: 

“It is my purpose to speak of the 
agent of the future, his requirements 
and opportunities. In drawing this 
character sketch, it will, of course, 
be necessary to paint a picture of the 
ideal. No one will reach it in all 
respects; few will reach it in most 
respects; most will not reach it in any 
respect. ‘Carlyle’s statement that the 
population of England was forty-four 
million people, mostly fools, has still 
the kernel of truth that explains why 
still most men everywhere are fail 
ures and men from the failing class 
never have been and never will be 
successful in business so requiring in- 
dustry, initiative and energy. But it is 
always well to hold before us the ideal 
to be striven for, that we may reach it 
in one or every respect as nearly as 
may be. There will be some success- 
ful who perhaps meet none or but a 
small portion of the requirements. 
Now and then there will also arise 
some artist who will defy every rule 
of painting and yet paint a great pic- 
ture, or some general who will violate 
every military rule and yet win battles. 
Robert Burns possessed almost every 
vice and yet was one of the world’s 
great benefactors; and there always 
will be those who will follow the fail- 
ings and the vices of the world’s great 
men. But the wise and conservative 
will choose the safe road to success 
lighting our lamp from the experience 
of the past, realizing what has taken 
place during the last decade in the 
nation and in the business world, and 
especially in insurance, we may with 
some degree of accuracy forecast the 
future requirements and opportunities 
of the successful life insurance man, 
and state with some definiteness some 
requirements he must have and some 
characteristics he must not have. 

“T shall refer rather to the character- 
istics wherein the agent of the future 
will differ from the agent of the past, 
and not to the ordinary qualifications 
essential to success. Of course, he 
must be industrious, honest, intelligent, 
tactful and provident. Without these 
qualities no man succeeds in any busi- 
ness, 

A Life Work Begun Young. 

“Fle will be one who has taken up the 
vocation from youth and dedicated him. 
self to it for life. He has the time to 


thoroughly ground himself in the funda- 
mental principles of the business, by 
no means wholly mathematical, that no 
man handicapped by the necessity of 
making a living for his family, as 
when entering the business late in life, 
possesses. Furthermore, the great vo- 
cations—ministry, medicine, law, teach- 
ing—are, as a rule, filled so success- 
fully because of the very fact that a 
young man from his school days is 
thoroughly equipping himself for such 
a profession and all his ambitions drive 
him to prepare himself with singleness 
of purpose for this one thing. Such a 
man will have better equipment than 
one who does not lay out his plans for 
life, and still more will have an ad- 
vantage over one constantly changing 
vocations, throwing away a large part 
of the experience and knowledge that 
he gains. Successful as many have 
been entering the business in the past 
late in life, as in the case of my own 
father, 68, who can say how much more 
sucessful these same men would have 
been had they devoted their entire en- 
ergies from early life to insurance and 
acquired the knowledge and experience 
that engagement in it from youth would 
have given? 
An Educated Man. 

“As educated men in all lines excel 
the uneducated, the best life insur 
ance men of the future will have the 
advantage of mental training that is 
best given in college or technical 
schools. It is not to be forgotten that 
the advantage of an education is not in 
learning facts, but in the mental dis 
cipline or training that an education 
gives. This sharpening of the tools, 
this releasing of the faculties, this 
broadening of one’s intellect and hori- 
zon, Will give the trained an advantage 
over the untrained. 


A Whole-Time Man 

“He will devote his whole and 
all his energies to this business No 
longer will he be the village real estate, 
fire accident and life insurance man, en- 
deavoring at all times to pick up any 
odd commission on the side for doing 
any of the world’s chorés that have 
characterized so many in the past. In 
an age of specialists the part-time man 
will be unknown among the 
if, indeed. he has not already 
away. When we are writing to-day into 
the laws of our states and the prac- 
tices of insurance departments, com- 
panies and agencies that a shall 
either he already or promise soon to be 
an exclusively life insvrance man, it is 
not difficult to predict the passing 
among insurance men at all notable for 
their success of those who do not give 
it their entire energy and time 


A Trained Man. 

“He must therefore be a_ trained 
man; he must begin In some organiza 
tion where he not only will be funda- 
mentally grounded in the principles of 
insurance in general and of his com- 
pany, but where he will be trained to 

(Ccntinued on Page 8.) 
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LIFE MEN MUST BE EXPERT 


AND STAND WITH PROFESSIONS 


Says Isaac Miller Hamilton, in Inter- 
esting Address on Home Office and 
Field Force. 


The relations between th 
and the agent was the 
interesting address before the life un- 
derwriters convention by Isaac Miller 
Hamilton, president of the Federal Life 
of Chicago. 

“An able 
create an 
ment,” said 
of the most 


company 
subject of an 


will not itself 
office manage- 
“The work 


field force 
able home 
Mr. Hamilten. 
aggressive and effective 
field force imaginable will be futile so 
far as permanency is concerned ex- 
cept it be supported by able home office 
management. Combined abilities in 
these two important departments are 
absolutely essential if a company is to 
achieve genuine and continued success. 


The sale of life insurance is in a class 
by itself. The public will not buy it by 
mail. The genius of man has not yet 


discovered a way to persuade deserv- 


ing prospects to take the initiative in 
applying for the life insurance their 


worthy beneficiaries so much need. If 





then this need is to be supplied prop- 
erly it must be by the aggressive field 
vorker and to be most effective his ef 


forts must be supported and encouraged 


by an intelligent home office manage- 
ment that understands and sympa- 
thizes with all of his honest efforts 


Agent Must be Expert. 


“The time has arrived when the suc- 


cessful life underwriter must be an ex- 
pert. He must establish himself in the 
minds of his clients and his competi- 
tors and his community as a worthy, 
qualified and unbiased authority upon 
life insurance. He must regard his 
chosen calling highly as any of the 
cther learned professions; he should 
endeavor to win similar recognition for 
it from others by deserving it He 


must be willing to commend his worthy 
competitor and the merits of the policy 
contracts of competing companies. He 
must understand that he cannot sell all 
of the life insurance in his community 
and that to present defeat 
rracefully in a case fre 
quently means largely increased future 
business In every community there 
are lawyers who stand at the head of 
the bar, doctors and surgeons admitted 
to be authorities upon that particular 
branch of their professions to which 
they have devoted their special study 
and research. The life insurance un- 
derwriter who does not aspire for a 
similar conspicuous place of honor in 
his chosen profession is not making 
the most of his opportunities. 

between home offices 
when ethical and 
allowed to become so 


accept 


competitive 





“Competition 
and between 
dignified and not 


agents 


keen as to arouse antagonism, is 
stimulating and helpful It encourages 
initiative in forms and methods and 


makes for progress in the business. It 
should be borne in mind, however, that 
but little business is sold in competi- 


tion and when the prospect has indi- 
cated his decision competition should 
cease. Any competitive victory is 


purchased at too high a price if it de 

cervedly has the company or the 

agent the respect of competitors. 
Competition Commendable. 


cost 


“Competition which is commendable 
and to be encouraged is that between 
the home office and the field worker 
where each strives to excel the other 
in the promptness and thoroughness 
with which their reciprocal duties are 
performed. The line of demarkation 
between these various duties should 
be carefully studied and fully under- 
stood and neither should willingly in- 
vade the domain of the other This 
course will avoid friction and delays 
and promote harmony and co-operation. 

‘It should not be forgotten that upon 
the home office rests the entire re- 
sponsibility of the success of the com- 
pany in all departments This re- 
sponsibility necessarily and properly 


right to inaugurate 
policies of management 


carries with it the 
and carry out 


designed to bring supporters, patron- 
age and prestige to the company. In 
all of these policies the field force 


should willingly and promptly co- 
operate unless and until changed or 
modified. The field force should make 


suggestions for the improvement of the 


company’s plans where practical ex- 
perience seems to show a better way, 
but remembering always that there 
probably was some good reason for the 
adoption of a policy and that the home 





office hould have the courage to con- 
tinue it unless a better one can be 
The field worker’ should 
! that a home office management 
has the enterprise and justice 
investigate and consider, the cour- 
ge to decide and the “back bone” to 
ecute, usually is one with which he 
can afford to identify himself per- 
anently and to which he safely may 
trust his interests and those of his 
leved ones for whom he labors. 
One of the most helpful factors in 


the h 
the home 


between 
field force is 
fault-finding. Finding 
desire to improve but 


irmonious intercourse 
office and the 
el ticism not 


fault with no 


erely to censure and humiliate is as 
harmful as it is detestable. Intelli- 
gent and kindly criticism is instructive 
and corrective Fortunate indeed are 


those companies whose home office and 
field force are so in sympathy with 
each other that either may offer freely 
friendly criticism and suggestion, 


knowing that no misunderstanding will 
result, that due heed will be given to 
both to the end that improved methods 
be inaugurated where possible to 
the manifest advantage of all con- 
cerned 
Entitled to a Maximum Contract. 
“It is well recognized that ‘sales- 
manship makes the wheels of com- 
merece go round’; consequently all 
(Continued on Page 9.) 
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FORREST F. DRYDEN, President 


The Prudential Monthly Income Policy 


Sells to the man who believes he has 
enough life insurance. He wants the 
Monthly Income Policy because it 


Guarantees an Income. 


Write us about an agency. 


THE PRUDENTIAL INSURANCE COMPANY OF AMERICA 


Founded by JOHN F. DRYDEN, Pioneer of Industrial 


Incorporated as a Stock Company by the State of New Jersey 


Insurance in 


America 


Home Office, NEWARK, N. J. 
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A LONG CONSISTENT RECORD 


HOLDS TO PROMISES MADE IN 1855. 


Curious Old Advertisement of New 
England Mutual Life, Identical 
with Present Policy. 


An old advertisement of the New 
England Mutual Life, dated August 31, 


1855, has come to light and it presents 






a striking consistency with the policy 
of the Company at the present time 
Throughout all the administrations o 
the New England Mutual since its or- 
ganization in 1843, it has held to cer- 


tain well-defined practices in regard to 





policyholders and its agency staff that 
are more than ever emphasized under 
the present management 

The old advertisement says ‘Care 
is taken to appoint only honest and 
faithful agents, who will deal fairl 
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every 
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That too little attention is given to wtlae 
r ve 


“old” policyholder in many agen- 
s is the opinion of Jacob G. Brown 


Ci | Be .. down 
: Detroit. manager of the Fidelity 
Mutual Lif S egret ie for ow 
Miutual Life. This great field for nk Ww prospect 
business, whether it be personal in- intil 
or insurance on the lives of the 


nds, should be cultivated carefully, 


. Rit 3 when 

nro 1 the many opportunities pre- 
nt Courtesy, privilege, BAvite OT 6 nun 
commodation should be extended in our 
villing and pleasant manner; in fact 

the policyholder should be made tq 4 V4 


| that he is in reality a part of the 
organization with which he holds mem- 
bership Mr. Brown says he has not 


any method f securing prospects except ae 


] ‘ing in touch with matters of local | ws 

; : pern 
interest it suggest possible business “Tt 
uch as real estate transfers, mortgages, 


ew corporations, marriage licenses, 
Is that a goodly per- 


of the business written comes 


H content 


through suggestion We quote him as pm r 
ollows ‘or a 
At first glance it would appear that for 
h question intended that I should oegpecia 
close my method of developing past 
rospects in the office. If this be the the 
then vy answer is, I haven’t any cist 
ethod. xcept, of course, that I keep him 
touch with matters of local interest ike 
2 ossible business, such as “1 
ef estate transfers mortgages, new ber 
corporations, marriage licenses and lik2 jt j 
rings 
\ wl i sellir life insurance with 
rough th 1 um of the application jr shoul 
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JOSEPH C. BEHAN, Reneiianontiant of Agencies 


Massachusetts Mutual Life Insurance Company 








Paid to Policyholders itn1911 
Received from Policyholders in 1911 


Excess of Payments over Receipts 


“ Pre-eminence in Benefits to Policyholders ” 
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BECAUSE 


GEORGE T. DEXTER 
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THE MUTUAL LIFE 


Insurance Company of New York 


$57,353,726.13 
55,582,183.20 
$1,771,542.93 
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MUTUAL LIFE POLICIES SELL MOST FREELY 
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New York, N. Y. 
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WHERE ‘‘TERM” JS JUSTIFIED Wisc sas started cy inturencee rhe CONVERTING TERM POLICIES sictstitaine tute Shou 34° per’ cont 
eres man was young; of a saving disposi- oo of the total business involved went off 
AND CONVERSIONS COME EASY. tion, and carried $2,500.00 of insurance. A HEAVY LAPSE RATE SHOWN, (the books; whereas, had the same 


—- He wanted to go into the grocery busi- — policyholders originally taken level 
Heavy Business Cares and Lack of ness, and had but $200.00; he went to Cancellations of Fidelity Mutual 34 premium insurance, we would have ex- 
Funds Form Need For Life Sprague, Warner. & Company of Chi- Per Cent. at End of Ten-Year perienced a withdrawal rate of from 2 
Insurance Protection. cago, to buy; he knew well cne of their Period. per cent. to 3 per cent, at the end of 
—_—— salesmen, but found that $200.0) would — the same period. 

Cc. J. Pammel manager of the Federal give him no line of credit. The credit Among the interesting papers read at The Agent’s Loss. 
Life of Chicago for Southern Michigan, man at that time asked him if he had the recent Club Leaders’ Convention of Consider for a moment the economic 
es nothing wrong with Term Insur- any Old Line insurance; when he re- the Fidelity Mutual Life was that of loss oct oned to agent and company 
10.00 he was told ©, G. Hodge, managing actuary, who Py a class of business in force ten years 





nce when it is sold under proper con- plied that he had $: 





ditions, and if sold in this manner, he ‘that he could have a credit of $1,500.00. discussed the question “Conversion of nd then subject to a 34 per cent. lapse 
believes that Term policies can be con- That was the foundation for a comfort- Term Policies.” The speaker empha- att The agent directly suffers, pro- 
verted into contracts carrying a higher able fortune. I might name a number gized the loss, from an economic view- Vided he retains renewal interest in 
rremium. of like cases, but time will not permit. point, suffered by both policyholder ang the busine Indirectly, he is adversely 
: 5 » a ter ' tir » ¢ ‘ . 

Mr. Pammel has authority to speak For Men of Limited Means. company as a result of this class of in- e ted b a son of me and labor 
on the subject as he leads the force of i ; : surance, the experience of the Fidelity (‘O5¢ im % ile attempt to hold the 
“Again, there is the professional quring the past five years showing a business or in endeavoring ‘to satisf) 


the company in the percentage of con- 
] 


versions of Term policies into endow- ™an, just entering upon an uphill japsing of 34 per cent. of the business @ disgruntled policyholder, who almost 




























































ments and limited payment life con- climb to success and fame. In about written on the Ten Year Term plan invariabl expects endowment results 
tracts; in fact 90 per cent. of his con- °° Per cent. of the cases, his means are after the expiration of the ten year at term rates. The loss to the Com- 
ersions are for endowment policies !imited; he above all men should have period. This he showed in contrast to pany is no less severe, since the effort 
nd the average period for conversion, protection; they need it. Oftentimes the withdrawals of from two to three to retain the business has involved 
hree years. they have families, and while they per cent. in other class ifter the expense; tl lost volume of business 
Mr. Pammel in defending Term poli- make an effort Reeall live” within their policies had been in force for a decade, ust be replaced by new issues in order 
cies before the recent gathering of the sen ahah ait on ao anit tak aa a Of the tot ul bus ness 45 Pi r cent thas growth and progress may ensue; 
company’s field force said: ‘ “ > oO uv ¢ was renewed, 21 per cent. changed to and the adverse selection exert ised by 
“I have maintained that Term Insur- Por Prweperons eee business. A 4 higher premium plan and as above the retiring policyholders is a potent 
ince is an absolute necessity, as much rerm policy at its low cost appeals to stated, 34 per cent. lapsed \ quote factor in the general death rate of the 
. as Fire Insurance or any other class them and is one that in my judgment wr. Hodge company. . 
of taaueenan tial protects business ~~ should be sold to them. [he cost of Inevitable Re-adjustment Period. “Tt is likewi e interesting to note 
erests of any. kind only that it is this and fraternal insurance is so near “The primary function of Term in- hat. of the 36,00). Term insurance 
ecessary in more ways than that of [7© Same, and they all admit that fra- surance is to provide protection during Teferred to 15 per cent. was re- 
wotenting sc ehtacenel interests. ternal insurance is only a temporary , temporary period, in fact, it is saf newed and about 21 per cent changed 
‘I have found by years of experience proposition, that if they find they cam to assert that practically every appli- to higher premium plans 
that very often men go into the manu- PUY something so much better at the cant for a Term policy originally plans Younger Ages More Favorable. 
facturing business with a limited capi- re _ eens 4 be nap a and can to carry the insurance for few years The renewing poli holders are 
tal, and that a matter of 3 per cent. or len convert it into any of the regular oniy and then either to convert the usually those at the younger ages, 
+ per cent. makes much difference to forms of contract, appeals to them for policy into a more permanent and de- where the increase in renewal rates is 
hem: the y need every dollar to expand ateak Gnd aac Mieaee ‘ieee aici sirable forn 01 to discontinue the pro- n | Bd thos at the extrel! e - old 
heir business, and yet to them it is eee : tection entiré : ho reason ¢ 1 physica 
ery essential that their capital, as a . . Our experience den I s that ( ol ré 5 bl nd who 
ell as their creditors, should receive econ l, there is alw ays a degree ol in actual practice, a | volume < t or exer ced selection 
rotection in the event of death of any ride attached to carrying an old-line Term insurance is continued in force st the compa 
member of the firm or individual. . e blicy, and almost every young Man throughout the entire period contem “Splen resul been achieved 
“To these people, the investment of *!©@%S UP with pride when he says, ‘T plated by the original rate t the end by certai1 I rting expir- 
rom $500.00 to $1,000.00 a year in life _ carrying my insurance in Old-Line of which ti e, the policyholder ng Term | } o large a pro- 
nsurance would appear a curtailment a brought face to face with the inevitable Poruon of th Term business changed 
of their working capital to such an ex- business, too, will convert in readjustment of premiur hich » to other plans i ccomplished through 
at yuld at it, while a ” cent. of the cases when prop- often results in dissatisfaction of poli- Correspondence by the home office.” 
yy t $300.00, giving he nd I s te nt and Lien Plan Undesirable. 
protection would be there is the man who is buy- compan) Assistant Actuary ). B. Fr 
favor, and they could ing his home or farm and paying for it During the past five abou ( 10 I d 
as a precautionary on the installment plan. He should buy $%,736,000, ins nee v] I orig o the dar ec | 
be advisable for them that protection which gives to him the inally issued on tl Ten Year Tx 1 o appl I i n 
of protection at a cost greatest measure of protection for the iched i ! teri n l rs 
cent. to 14% per cent. money expended; and if he is shown For mc rior to the exy n th he pe 
en years; it would not that by adding 1 per cent. or 1% per busi g onsider xpens¢ I rt ": 
nly protect their personal investment, cent. to his interest rate, he is assured was incurred and earnest efforts made Probab 50 per I to (5 per ce nt 
but would also improve their credit, for that in the event of anything happening by the hor office and bv the agents O! the inquiries that co from agents 
here are ny times when the jobbers to him, his little family would not lose regarding conv on of Ter policies : 
d deals lave bounded faith in their shelter, and that he had per- I compar! 1} request that ' 
he honesty, I and ability of the formed his whole duty as husband and both I understood their conditions, t! nsured be allowed to pply th i 
yeginner, but hesitate only in the ex- parent toward them, by making such and knew that the en ver needed Gillerence in premiu as a lien against : 
nding of credit because of the chance provision as lay within his power, every cent h yuld get hold of, in part the new poli It is a vital question { 
if the beginner’s dying. “This policy will also convert in 90 to pay salaries and other ary ex- as to how far we can ») in this par- j 
\gain, I have known where the job- per cent. of the cases: not only con- penses; and the bookkeeper or clerk (ticular Now it goes without saying ; 
has charged from 3 per cent. to 5 vert, but in the majority of the cases would save his mone by buying the that ry | thir that can be : 
er cent. more for his goods just be convert into Endowment, because the higher premium contract I did them or 1 a case of this kind is to collect f 
iuse he felt he was taking that insured has been in the habit of sav- both a good turn; treated them both !r the man the diierence in pre- ; 
chance ing for his home, and does not want to fairly, and have made f nds of both. ™lul If he unable to pay the ’ 
“If the term policy is properly sold t out of the habit. “Now let me say in conclusion, in or- ¢llferen¢ in premium it is a question j 
th the understanding that this may “Again, the Heavy Borrower should der to successf y sell. and sell only vhether he sho ld hav a li n igainst | 
be converted into any of the regular protect every loan with a Term policy where needed, tl Term insurance, it te new oo bs 1 ~y j — . 
forms of Oli) withil the term axtending at least to the end of the should be done fter using the best Stand how ou offer that dated-back 
period, and the insured understands term for which he has borrowed. On idgment. Find out by conversation change and the advantage Raving 8 
hat he requires no re-examination, it this class, from the company’s stand- ‘he financial conditions of your pros- premiun SS ower Oe Phat is all 
will result in the continuing of this )ojnt, I think the companies should re- et and sell it rather to the big man ight, Se ". pie se ee ' 
business on the books of the company (duce their commission and make the than the wage earner. The Term policy . a A xticcepaantes as offset 
nd the conversion of 90 per cent. of jnsured obligate himself to carry it at *S distinctly no age earner’s policy, py mea cor Hence eg ne 
his business into a higher rate policy. jeast two vears. as we as agents must Oly in very exceptional cas¢ It does new poli W be cumberson : later 
‘The greatest trouble has been with admit that this particular class should "0t create a disposit save, the 0! In mo rage possible for } 
he sale of Term Insurance. The agent pe considered. san s the higher ni D lic es to art of tl . difference in ; 
elling it thinks only of the present adil ' ind to the vVage earner ild . 1 it Ww 1 man i ; 
str of Bg ured, and + cg soe go ‘Speculative and only a very small mately mean the san disappointment ré : sition to pay the difference 
nto detail so far as privilege of ex a ~pepcstalgpee Pla be gece there- that fraternal insurance means today. 1 rned cord- 
hanve are concerned. fore, are of no especial benefit to a “First and last. be honest with your 
‘Take our own five-year Term and °O™Pany, and we as agents should at J y5jicant: honest with the company cleciimtaiiaiataadabianas 
Whole Life contract: The insured buy- all Limes consider the ciptensitary - wel and yourself; then there can be no With Standard Life 
ng this policy with the age saving as ourselves; their prosperity means misunderstandings, no disappointments 
clause can not help but convert it intu eae and no complaints. Every day will be M. I. MeNevy. who has been connected 
a higher premium-paying policy if prop- “There may be other cases where ag picnic for the home office inspector, with T! lenti for the past two 
erly sold. I think mv average conver- Term policies might apply, but I have and the home office always pleased. and a gned a contract 
on is in three years; and 90 per cent. made it a practice to sell them particu- “It must not be forgotten that with with Life of America, 
Pitteal y 





larly in the above cases, and keep he well-informed public. who are rea- with 1 
watch of them as closely as any clasS conably wise to what is doing and what local office will be 201 Odd 


of insurance I sell, and it is easy for your competitors will have to say, you Te 


nto Endowment plan. 
“To the manufacturer this especially 
ippeals, because they all figure that 








they will be in good shape financially ™e to set it converted into the higher can put nothing over without being While vith The Prudential Mr 
. premium paying policies. caught at it. And don’t forget that most ude some enviable records, 





in a few years, and can then convert it 





iosition on the records as 


’ 
; 
; 
i 
i 
i 
' 
His 
“ellows 
| 
| 
' 


vithout extra cost to any of the regu- “IT have often sold to the employer prospects are from Missouri and must 1: ga] 

iar forms, and the advantage is all a Term policy; and to his bookkeeper be shown; others from Texas, who high as No. 3 and No. 66 in the indus- 

theirs, which in truth it is. an Endowment or Limited Life policy, must be steered; but none will be trial and ordinary branches, respective- 
“T have in mind a very large grocery and believed I was eminently fair with driven, not even in Michigan.” ly, in a field of about 25,000 writers. 
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PROMOTERS AND 


UNDER A BAN IN NEW YORK. 

Insurance Department Would Have 

Present Supervisory Power Enlarged 
—Features Recommended. 





A subscriber has asked wherein pro- 
motions, strictly for the purpose of the 
commission derived therefrom, in New 
York State have been checked or even 
retarded as a result of the amendment 
to Section 39 of the insurance law which 
gives the insurance department super- 
visory power as regards promoters and 


promotions. The answer is fully set 
forth by the absence of promotions in 
the Empire State. There is plenty of 


money in New York, in fact the citizens 


of the State never enjoyed a larger 
degree of prosperity, so that lack of 
funds for investment does not explain 
the absence referred to. 

In this connection the New York 
Insurance Department would enlarge 
its present powers in this particular 
by making it imperative upon, thos« 
contemplating the formation of an in- 
surance company to place before the 
department in detail the purposes of 


plans under which 
spent, 
and salaries 


the promotion, the 

the moneys paid in 
especially commis 
and file copies of all literature to 
be used. It would also prohibit the 
offering or placing of insurance in con- 
nection with of stock, well 
make it mandatory that pro- 
must license from the 
offering stock for 


are to be 
ions 


also 


the sale as 
as 
moters 


department be 


receive a 
fore 
sale. 

We 


recent 


following from the 


of the department: 


quote the 
report 
Loss Through Stock Purchases. 
“The same reasons which led govern- 
and, in effect, to 
ibility of corpora- 
that furnish insurance to the 


and probably with 























even greater force—that government 
examine and certify as to the re- 
liability of insurance promotions. Evil 
or xtravagant insurance plans are 
caught best when caught young The 
people of this and other States have, 
in recent years, lost more through 
tock | s in connection with pro- 
motions thar have through the 
purchase of policies in unreliable in- 
surance ompanie The methods of 
the tock salesman—too often a man 
who 1 Or rtness and i glib 
ong r than on the al wortt 
‘ var ire ell know likewise 
tne ex I 18) n mail order 
ock s ng. houses nd so-called 

icker I vith which 
either of t Ss I he 

ordir eu 
( her of I T o il t (?) 
’ } stock « compar which is 
but a nan u Ilv on tt treneth 
of the eged profits of old and suc- 
I I rp! I o comment 

While operations of this kind in New 
York ! e been considerably checked 
t the 19 amendment to. section 
t rt I ) ) surance Jaw per- 
mitting tt lepartr t o examin 
promotions, it is thought that the t 
I no ( ‘ I r¢ nment rn 
further protec he people, by requiring 


Modifications Recommended. 











(1) That all persons desiring to 
promote an insurance corporation, or 
holding or stock selling company in 
connection with ch a corporation, 
shall, in advance of ar effort on the 
part of such persons or their represen- 
tatives to dispose of the stock of any 
such corporation in any way to the 
citizens of New York, present to and 
file with the insurance department, in 
detail, the purposes of such promotion, 
the plans under which the moneys paid 
in are to be } in particular, by 
way of commissions or salaries—to- 
gether with all of the literature which 
it is intended shall be used in connec- 
tion with such promotion; 

“(2) That it shall be unlawful, either 


PROMOTIONS. 





directly or indirectly, to place or offer 
te place insurance, granted or to be 
granted either by the company under 
promotion or by any other company, 
as a part of a plan whereby the stock 
of a company promoted is disposed of 


or offered for sale to any citizen of 
New York: 
“(3) That it shall be unlawful for 


any person, partnership or corporation 


to offer the shares of any such pro- 
noting company, or of any insurance 
corporation being promoted, to any 
citizen of New York, unless such cor- 


poration, partnership or person shall 
have been licensed so to do, by and 
under the regulations of the insurance 
department of the State. 

“These suggestions accord with gen- 
eral State policy bearing upon present 
supervisory practice. Only by such a 
complete regulation of insurance cor- 
porations can the interest of the people 


be fully conserved.” 
Northwestern 1913 Dividends. 
The executive committee of the 
Northwestern Mutual Life has decided 


to continue for the year 1913 the scale 
of dividends used for the present year. 
The deferred dividends left to accumu- 
late will during 1913, be allowed inter- 
est on the basis of 4.5 per cent. 

The September business of the Fidel- 
ty Mutual Life as compared with the 
same month of last year showed an in- 
crease as regards received, issued and 


paid for, the increase in issued being 
about $150,000. 
President Hunt Married. 
William H. Hunt, president of the 
Cleveland Life Insurance Co., Cleve- 
‘and, O., was married on October 15 to 


Miss May Fairchild Sanford, daughter 
Sanford, of Cleveland. Mr. 
Hunt, who is a well-known life under- 


of Henrv C 


writer, is receiving the congratulations 
of his many friends on joining the 
Jenedicts 
LIFE MEN CONVENE. 
(Continued From Page 2.) 
its subscription for ten copies. During 
the yvear many individuals and com- 
panies. who are not members of our 


association, sent in orders for copies 
of the ‘Proceedings.’ One request came 
from Cape Town, South Africa, and al: 
ready we have on file an order from 
Southampton, England, a copy of 
the ‘Proceedings’ of this Memphis Con- 
vention. 

“The monthly circulation of ‘Life As- 


for 


sociation News’ is now 3,500, and its 
1912 dividend to the National Asocta 
tion will be about $1,099. This fine 
showing certainly speaks much for the 
Publication Committee, Messrs. Ed- 
wards, Clark and Powell, and for the 
Editor and Manager, Everett M. En- 
sign 

“The secretary has had considerable 
correspondence with the Southeastern 
Passenger Association in regard to a 
special rate for this convention The 
matter was carried to the Passengef 
Traffic officials at their June meeting 
hut after diseussing it for some time. 


they declined to give any special rate 
“Last year we made an appeal for 
more efficient work on the part of the 


local secretaries, and, while there has 
been some improvement during the 
vear, there is still so much room fof 


better work, that we want to again ask 
that when you return to your assocta- 
tion will make it a point to see 
that indifferent secretary is re- 
eved and that a real live one is put 
in the place. Much depends on youf 
local secretary; he can either make or 
break your association. 

“Tt has been a pleasure to see the 
great association work prospér and 
grow, and much credit Is due President 
Bishop, the Vice-Presidents, Chairman 
Orr and the Council for the good work 
done ” 

Warren 


vou 


every 


J. Raffensberger, chairman 


of the Organization Committee, told of | 





the efforts to stimulate interest in in-| 


ereased membership, which were in- 
strumental in the reorganization of the 
Oklahoma, Colorado and Louisiana 
state associations and the organization 
of the new association in Maryland. 

F. W. Offenhauser, chairman of the 
Publicity Committee, reported on the 
work of educating the public on fire 
prevention and much good was accom- 
Dlished along this line. 

At the midyear conference held in 
New York a committee, headed by R. S. 
Paviour, of Rochester, was appointed 
to investigate the methods of collect- 
ing premiums in different localities and 


this Committee on Credit Rules re- 
ported to the convention that there 
was a wide divergence with no set 


rules, in many States credit being ex- 
tended from one to ten months. The 
committee recommended that the as- 
sociation adopt some prompt payment 
plan for the use of its members. 

There were addresses at the first 
day’s session by Young E. Allison, of 
the Insurance Field on “letting George 
Do It,” who in characteristically enter- 


taining vein discussed the important 
work being done by, the association, 
and by A. W. Neale, of Cleveland on 


“Banks and Trust Companies” in which 
he told of the intrusion of banking con- 


cerns into the local agency business. 
“This. like most agency troubles,” 


said Mr. Neale in closing, “can be di- 
rectly traced to what is called preferred 
business, and consequent preferred com- 
and if there were no pre- 
commissions there would be no 


missions, 
ferred 


hank agencies. The plain unvarnished 
truth is that the banks have estab- 
lished these agencies for the rake-off 


and not for the convenience of the pub- 
lic, and that our companies have gone 
into them for the preferred business 
they have to offer. The scheme is an 
enemy of the American Agency System 
and an ally of the money power. Cities 
that are not thus afflicted should by no 
means ever let it get a foothold, and 
those that are less fortunate should 
have the full backing of our National 
Association in their fight against it. 

“This convention should go on rec- 
ord in no uncertain sound against the 
Bank Agency.” 

The features 
day were an open debate on “State- 
Made Rates” with discussion led by 
George D. Markham, of St. Louis, Mo. 

“Sole Agencies and Underwriters’ 
4eencies,” led by Charles B. Alexander, 
Clarksburg, W. Va. and Walker Taylor, 
Wilmington, N. C. 

There was an address on “The De- 
partment and the Agent,” by Hon. 
Herman lL. Ekern, Commissioner of In- 
surance. of Wisconsin. 

In the Afternoon. 

There was open debate on “Good of 
the Order.” Under this head delegates 
were invited to give expression of their 


of the program yester- 


views along any line, particular atten- 
tion being called to the following sub- 
jects: Co-operation—for better laws 


fcr better enforcement, for better prac- 


tices, for elimination of long term 
credits: ‘Casualty Insurance as an 
Adjunct to the Fire Office;” “Methods 
of Compensation Flat, Graded and 
Contingent:” “Net Income: Elimina- 
tion of the Drones and Parasites.” 
There was also an addres. by Alex- 
ander W. King, attorney, of Atlanta, 


Georgia. 





Home Life’s 
Prosperous 


Year 


—The fifty-second annual statement of the 
Home Life Insurance Co., of which George 
E. Ide is President, shows that the company 
has enjoyed a most prosperous year in every 
department. The insurance in force on De- 
cember 31, 1911 was $105,047,760, against 
$100,214,968 December 31, 1910—a gain of 
$4,832,792 forthe twelve months. Total assets 
of the company are reported at $26,377,420 
as compared with $25,025,299 on December 
31, 1910-—the increase for the year thus 
amounting to $1,352,121. After the pay- 
ment of death claims, matured Endowments, 
&c., of $2,810,000, which also includes divi- 
dends to policyholders (more than $484,000), 
and after the addition of over $1,088,000 to 
the reserve fund, the surplus is increased by 
$68,882, and is now $1,863,494, over and 
above the sum of $2,435,269 which is re- 
served for deferred dividends. 
“The Com’cl & Fin’e!l Chron.” 1-27-12 


For Agency apply to 


GEORGE W. MURRAY, Supt. of Agts. 


256 Broadway, New York, N. Y. 
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DUPLEX IDEA 


Is the Latest Insurance Discovery 
The Duplex Policy 


Is 
A DOUBLE BARRELLED TWO IN ONE 
INSURANCE CONTRACT 
AN INNOVATION. BEATS COMPETITION. 
EXCLUSIVE. ATTRACTS. 
GETS INTERVIEWS. BRAND NEW. 
The Only Company Which Has It is 
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—AND— 
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Provident Life 
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Rates of Premium Extremely Low 
and still further reduced by 
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“A LIFE PENSION FOR YOU” 





A new idea in 


L. G. FOUSE, President 





appeals to self-interest. 
the market to-day. Write for the booklet 


The Fidelity Mutual Life Insurance Company 


life insurance that 
Best seller in 


PHILADELPHIA 
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HINTS TO BUSINESS GETTERS 





The Travelers Record 
Temporary makes the following sug- 
Absence gestive argument: “When 
Argument. you ever go off on a trip 
that may last a month 
or even a week, do you ever go with- 
out leaving with your wife an amount 
necessary for the running of the house 
during your absence, or at least an ac- 
count on whick she or they can draw 
ior the payment of household expenses? 
Many a man who is careful in respect 
to the temporary family need never- 
theless assumes the amazing point of 
view that only a little life insurance, or 
yone at all is necessary, against that 
long absence which definitely ends all 
earning power, and he leaves his family 
for life as he would never think of 
leaving them for a few weeks.” 


The type of man whom 


What Type you are working on 
Is Your should govern to a large 
Prospect? extent the kind of policy 


you present. Then there 
is the further consideration of the 
difference in method to be employed to 
‘get across”’—to use theatrical vernacu- 
ar—with your argument. John G. 
Eaton says in the Missouri State Bulle- 
tin: 

“What kind of a man are you talking 
o? Is it a sturdy, money-making and 
noney-saving German, a wily Irishman, 
hale fellow well met, inclined to be a 
plunger, or the middleman about whom 
ou seem to know so little and who is 
» hard to get acquainted with? 

“What kinds of policies would you 
present to these three types? Would 
it be the same policy, or three different 
kinds? Would you present to the bank- 
er or merchant the same form of policy 
that you would present to the farmer? 

“The company issues all forms of 
policies, from the Term Policies up to 
10-Year Endowments. In other words, 
n order to find out what kind of policy 
should be presented, you should find 
jut the kind and class of man you are 
lealing with, and the present and prob- 
ible future circumstances and_ sur- 
roundings of himself and his family. 
As a general rule, the man inclined to 
conservative investments should have 
1 20-Pay Life Policy, unless he is too 
id; in that case, Ordinary Life. The 
nan who does not know the value of a 
dollar and cannot accumulate anything 
should have a 15 or 20-Year Endow- 
nent Policy. 3ut it is well in each 
case to get closely acquainted with all 
the details surrounding the applicant 
ind his family—his present financial 
condition, etc. If you do this before 
vou decide what kind of policy to 
present, the question of the right way 
to present it is solved. If you have 
picked the right form, the arguments 
n support of that policy will appeal so 

trongly to your applicant that you will 
urely get his application, provided you 
ire presenting a Missouri State Life 


olicy.” 
— > 
To obtain prompt is- 
Prompt sues of new  busi- 
Medical ness, says a writer 


Examinations. in The Prudential 
Record, every opera- 
tion, from the time the application is 
igned till the policy is delivered, 
nust be done promptly. In the render- 
ng of medical reports the company re- 
juires rapid service from the medical 
examiners. The examiner, however, 
uught not to be required to spend an 
undue amount of time in arranging for 
ippointments which the agent can 
make when obtaining the application. 
Many examiners have large territories 
to cover or many applicants to examine 
on one trip and the agent would save 
himself unnecessary anxiety over de- 
lays by doing all he can to have appli- 
cant and examiner meet on the first 
call. Possibly a few concrete sugges- 
tions would assist. : 
1. Find out when and where an 
examiner is most readily available. 


Familiarize yourself with his office 
hours. If examination is to be made 
during these hours, do not promise an 
applicant in advance that the doctor 
Will leave his office to do so. 

2. Try to have a definite appointment 
made if you are sure it can be met by 
both parties. 

3. if no definite time can be set, let 
the examiner know when the applicant 
would most likely be available, either 
at home or at business, Where an ap- 
plicant works irregularly or during un- 
usual hours, an examiner might call 
many times before making connections. 

4. Let an examiner know that he can 
rely on you for the help he needs from 
you, and you will be better able to rely 
on him to do his part. Make a practi- 
cal application of the golden rule. 


_ * . 
A reader of the New 
What Was’ York Sun recently 
Done On wrote to that paper 
Eight Cents. the following letter, 


which appeared in its 
columns: 

“Twenty years ago on September 12 
Il gave up smoking two cigars a day at 
a cost of ten cents for both and took 
out a twenty-year life insurance policy 
at a cost of $28.50 a year, rather less 
than my two cigars cost, so I could 
still have an occasional smoke, 

“I now find that the cash value of 
this policy is $711.32, which points a 
moral and adorns this tale, and 1 can 
prove it. Here is cold, clammy cash 
enough to pay the first installment on a 
house or to use for many other pur-, 
poses when the shadows fall to the} 
eastward, as they are now doing. There | 
are 200,000 young men in this city | 
who can duplicate this experience. 
Needn’t give up the cigars, but in some 
Way or another they can save eight | 
cents a day every day in the year.” 


. s 7 

Recently Superintend- 
The Way ent of Agencies Bern- 
They Do It sten of the Harford 


Life, was down in Ar- 
Kansas making some 
new appointments. One agent, to 
use Superintendent Bernsten’s words, 
“came into the work intending simply 
to devote vacation time to life insur- 
ance, but is now already convinced 


In Arkansas. 


that he has before him his life’s 
work.” 
Shortly afterward the agent wrote 


the following letter, full of ginger and | 
enthusiasm: 

“I am tired, but tickled to death. 
Enclosed you will find. application for 
$5,000 which 1 wrote this afternoon. | 
This has been examined and is as good 
as gold. Wrote applications for two 
more, but failed to get them examined | 
this afternoon. Will send them in when 
they are examined. This makes $18,000 
1 wrote this week. Ten of it already 
examined. I just failed to make my | 
goal high enough. You see I told you I | 
expected to land ten thousand and that 
was all I did. Now, next week, I expect | 
to land $20,000. You don’t think I can 
do it, eh? All right, old boy, I’ll show 
you, Mr. S. was passing through town, | 
I wrote him, had him examined, while | 
he was waiting fora train. As the good | 
Lord was with me tne train waited 
while I had him examined. It came in 
soon after and had him ready to tell 
him good bye. It will be cash when 
policy is delivered. Am well acquainted 
with him and krow it is good. 

“Wrote a man today. I want to tell | 
you the circumstances. He was fixing 
to catch a train. Was already dressed 
except putting his trousers on. Wrote 
him while doing this, he signed up and 
will take examination Monday. How is 
that? Ah! J. D. you bullies can’t get 
ahead of me. Ha! ha! Took a spin 
over to B— Thursday and Friday and 
landed $5,000. Will have them exam- 
ined next week. Will spend next week | 
there. Never saw such prospects for 
insurance. Lots of rich farmers there 


and have not been recently worked. 
Expect to write $20,000 there next 
week. 

“I hope we will write $100,000 this 
month. Will promise to write one 
third of it myself. I have just heard 
that B. has had a good rain. Am wild 
to get over there. S. has not learned 
the art of closing them. 

“I came over to spend to-day in W—. 
Am glad I came. 

“So you landed $5,000? Good for you. 
You will have to keep busy though, or 
I will beat you to the prize. Ha! Ha! 
Have my eyes on that. 

“Oh, say, I notice you have moved 
into new office. My, I am tickled that 
I represent the ‘Hartford.’ Its head- 
quarters are in C—. We have one of 
the swellest offices in the State. 

“Well, I am sleepy, have worked 
hard to-day. Met the leading insur- 
ance man here to-day. He had written 
applications for $15,000. He was boast- 
ing about it. I had only written $13,000 
then. I told him I did not expect to 
stop with $15,000, and guess it was 
luck, but I sure did not. 

“Let me tell you a joke. I am here 
in a drug store writing this. A man 
just came up and told me his cousin 
wanted some insurance. Such doesn’t 
happen every day, does it? Will get 
him first opportunity.” 

im . * 


Here is a splendid record 


You Can of a new man extending 
Do This over a period of two 
As Well. months. Clinton H. Hoard 


of Brooklyn, N. Y., took his 
initial start in the selling of insurance 











THE 
FIRST MUTUAL 


Chartered in America 


NEW ENGLAND 
MUTUAL LIFE 
INSURANCE CO. 


BOSTON, MASS. 





Operates on a full 3 per cent. Reserve 
under Massachusetts Law, and 
offers the very best possible 
security, with a safe, 
equitable contract 


FINANCIAL STATEMENT 


Assets Jan. 1,1912 $58,440,118.63 
Liabilities 53,858,811.65 
Surplus 4,581,306.98 


Alfred D. Foster, President 
D. F. Appel, Vice-President 
J. A. Barbey, Secretary 
Wm. F. Davis, Asst. Secretary 
J. G. Wildman, Asst. Secretary 


EDWARD W. ALLEN, Manager 
220 Broadway, New York 


LATHROP E. BALDWIN, Manager 
141 Broadway, New York 


CHARLES H. STRAUSS, General Agent 
200 Fifth Avenue, New York 








BERKSHIRE 
LIFE 
INSURANCE 
COMPANY, 
Pittsfield, 
Mass. 


If unattached 





us your name, 
ence and furnish references, and a proposi- 
tion for an agency, if in a 
will be submitted 


Liberal Contracts to Productive Agents 


and interested, kindls give 


state experi- 


age, address, 


uthorized territory, 


W. D. WYMAN, President 


W.S. WELD, Superintendent of Agencies 








Insurance in Force 
Over $14,000,000 


An excellent 


Write 


Increase in Surplus in 
Two Years Over $50,000 


GUARANTEE LIFE INSURANCE CO. 


HOUSTON, TEXAS 


proposition awaits a few 
who can produce the business 


the Home Office at Once 


live managers 








is unsurpassed for net low 


all members. 


cost 


A PENN MUTUAL PREMIUM, less a PENN MUTUAL 
DIVIDEND, purchasing a PENN MUTUAL POLICY, con- 
taining PENN MUTUAL VALUES, make an INSURANCE 
PROPOSITION which in the sum of ALL ITS BENEFITS, 


and care of interests of 


THE PENN MUTUAL 


LIFE INSURANCE COMPANY 
OF PHILADELPHIA 


On January 1, 1909, rates were reduced and values increased to full 


3% reserve 
L 








City by addressing 


801-2 Dun Building, 290 Broadway 





Capable agents can get splendid 


New York 


contracts in 


Security Mutual Life Insurance Company 
BINGHAMTON, N. Y. 


C. MERWIN TURNER 


NEW YORK, N. Y. 
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on June 1 last by entering the service 
of the company in our Brocklyn branch 
office. During the two months of June 
and July he is credited with 65 acci- 
dent and health applications, involv- 
ing $1,724.10 in premiums, annual basis, 
and 10 life applications amounting to 
$19,000 of insurance 


A, E. Howard of Hartford, Conn., has 
made a good “hot weather” record. 
During the thirty days ending August 


life applications for 
premiums, 


14 he wrote nine 

$46,000 of life insurance; 

$1,678.25.—Travelers Record. 
* . s 


The Great Northen Life, 


Puts It of Wausau, Wis., has in 
Right Up heavy black type below 
To Him. the line for the signature 


of the applicant on the 

blank: “If the premium is not paid at 

the time this application is signed, the 

agent will here explain why settlement 

was not made There follows blank 
space for the explanation. 

General Manager W, A. Fricke of thé 


Company, thus comments on this fea- 
ture: 

“You and I and many others have 
often enlarged upon the fact that the 
three equally important essentials in 
writing life insurance were (1) the 
signed application; (2) the collection 








of the first premium; (3) the exam- 
ination of the applicant, and special 
stress is always laid upon the injunc- 
tion that the agent bind the bargain 
at the time the application is signed. 

“IT once had an experience with one 
of my agents who had failed to bind the 
bargain with the applicant who at the 
time of examination was an acceptable 
risk, and whose application was ap- 
proved by the Company, but who, by 
t! time the policy was received had 

ken a severe cold terminating in 
pneumonia, and then death. The policy 
was not delivered and the Company 
saved $3,000, but I always felt that the 
agent had not 1 hi lient fairly. 
So in drafting t tion for the 





Northern ill notice the 








line in heavy type below the place for 
the signature of the applicant, and 
then the space for the explanation of 
the rel Wh an xpl 1aLllor of 
why the premium was not settled for 
may be of ver i value, still our 
experience wi form has been 
that it puts it to the applicant 
that the the se of the premium 
is a requiremen Company, and 
not a favor to t as our 
agents are neces 1} \ 
men it puts the 

bargain most force 

| k y Oo quite 

vhere the mers I heavy 
typed line and the requirement on the 
part of the agent to explain has re 
sulted in the ap ant’s taking out his 
check book thout any request and 
filling out his check for the premium.’ 


CELEBRATES FIFTH ANNIVERSARY. 








Northern Assurance, of Detroit, Plans 
To Have $9,000,000 in Business 
In Force. 

On Octobe 19, he No i€ 1 ASsul 
an¢ Co. of Detroit, celebra its fifth 
in ersary 1 President and General 
Ma er ©. ] \yres, expects » have 
yy that time a busines n for« of $9 

The comp has been m 
ent progress and now has 
mark of nearly a half milli 
vith an income that ll exces 
nis ear. 

The ne busine of the Northwest- 
ern Mutual Life for the first nine 
mon _ of 1912 was $117,956,553, an in- 
crea of $15,799 568 over the similar 

f 


perio od of last year. 


Vice-President Frank A. Wesley 
the Standard Life of Pittsburgh 
that “business is coming in 
and all indications 
month 


of 
says 
splendidly 


point fo a Dig 


THE AGENT OF THE FUTURE. 
(Continued From Page 3.) 









regular hours and methods of work, 
not the desultory, wasteful and sporadic | 
work which has heretofore character- 
ized sO Many more or less successful 
life insurance men. In the future the 
presidents and oflicers of companies, 
cashiers and Clerks of agencies will not 
be the only ones who will be expected 
to work regularly and hard, but so will 


the agent, who now works where he 
pleases, when he pleases and as he 
pleases. He might as well face the 
fact now that the insurance agent or 


general agent hag no more right to get 
to his office at varying times every 
day than the officer of his company or 
the cashier of his office. Regular, 
steady work, disciplining one’s self and 
yhysically preparing one’s self to work 


sO many hours every day, is neces- 
sary to achieve success in every 
other vocation on earth, and we are 
but deluded if we persuade ourselves 


that life insurance is the one exception. 
it would be a disgrace to the business 
if true. If insurance men have pros- 
pered in spending probably one-third of 
their time in actual hard work—about 
What most now spend—what may be 
expected of those who will conserve 
their time and energies from the diver- 
sions that have led most of us to play 
at insurance in the past? Why should 
the clerk working for a salary report 
regularly at nine in the morning, and 
the agent, the amount of whose com- 
pensation depends entirely upon him- 








self, consider that he is under no obli- 
gation to work either so many hours a 
day, or so many days of the year, and 
who consoles himself for an _ hour’s 
tardiness, for an afternoon or a week 
taken off, with the thought that he did 
Tic feel like it’? Not to. be fit is 
tle excuse even for a horse on the 
day of a race, or the pitcher the day 
he is put in the box; for the physician | 
r lawyer whose physical condition | 
auses him to lose the case. The soon- | 
er We remove the idea from our minds 
that this is one business that can defy 
ill laws of success and bring prosper- 
ity, the sooner we are to become guc- | 
cessful ourselves. | 
A Systematic Man. | 

ll be a systematic man. The] 

lay has passed when physician, law-| 
ver, and even the business man, kept | 
| records and accounts in his head. | 
fhe up-to-date insurance man of the 
future will be as systematic as every 
ther business requires. He will be 


‘areful to keep records of pros- 





er and cases as the up-to-date phy- 
in distinction from the family 
who trusted to hig memory. 


se systematic records will not only 
be a spur to activity but will be an in-| 
easingly valuable store house of ma- 


erial as the months and years go by. | 
e will keep a daily record of his work} 
sarefully the up-to-date merchant | 
ps a daily account of his cash. He | 
his carefully as the} 
plans a building. He will,| 
such system, avoid either} 
of his time, and above! 
afraid or ashamed to| 
have his aims on 
manhager or company, | 
a daily report, and to expect to| 
by sporadic effort in the} 
December but by regu-| 
recorded and _ reported 


as 
ill plan work as 
ircnitect 
by adopting 
vaste or mis 
all he will not 

hi mark, 
record with 


use 
be 
to 


his 
'O Inake 
reacn it not 
of 


r] foils 
riy, Galy, 


week 


Man. 
professional 


A Professional 
“He will be a man, 

ling and complaining because | 
public does not consider him such, 
by conduct and ethics de-} 
to be so called; professional in} 
iis methods, in his regard for the great 
of life insurance, the feeling of 
responsibility for the welfare of the 
states, and enterprises his 
efforts protect; professional because he 
feels deeply his value to the community 
ind the responsibility upon him to give 
the best in him to a vacation so vitally 
mportant to so many around him who 
need professional because he will 


not | 





who his 


cause 


families, ¢ 





field in the country. Every facility 


men, 





will be 


opportunity to enter the business in New York City, 


OPPORTUNITY 


The New York Agency of the Union Central Life Insurance Company, offers 


to a few life insurance men located in fields where production is limited, 
the greatest insurance 


given to ambitious and 


Write to L. L. HOPKINS, General Manager 
1 Madison Avenue, New York City 


an 


energetic 








FEDERAL LIFE 


Insurance in Force - 





An enterprising, progressive, 
of term, non-participating, 
Accident and Health Department 


If interested address 


Exceptional opportunities for men of ability 


ISAAC MILLER HAMILTON, 


Capital, Surplus and Reserves 


desi 


12 year old Life Insurance C« 
annual and deferred dividend policies 
just being inaugurated, 
to form PERMANENT c« 


ring 


- $20,000,000.00 
3,000,000.00 


ympany issuing all standard forms 


President 
CHICAGO 


nneetions 








CAPITAL $1,000,000 


Perfect Protection at a 
Management. 


Georgia Life Insurance Company 
OF MACON, GA. 


W. E. SMALL, President 
SURPLUS $500,000 
LIFE AND CASUALTY INSURANCE 


Reasonable Cost Under Safe, 
First Class Openings in bothBranches for PRODUCERS 
Address M. Y. Manley, Superintendent of Agencies 


Sane and Conservative 











The Emblem of Sound Insurance 





ALBERT M 
Presic 
Honorable 
Insurance ar 
here are few 
able contracts 
attractive issu 
Address al 


FOUNDE 


National Life Insurance Company 


Of the United States of America 
JOHNSON 


commur 





ications to ROBERT D 
CHICAGO’S OLDEST AND STRONGEST COW PANY 


Dp 1868 


Hlome 
National : a 


vith 


LAY. Secretary 


Office: 
Bidg.. 
CONSIDERATION 


acts are the most 


Chicago 


this Company 








UNITED STATES ANNUIT 


Y AND LIFE 


NSURAWN Cc 


COMPAT 


NY. 


CHICAGC 





OVER EIGHTY PER CENT 





1 _ 


of the Premium Income received in 


1910, 


renew 


ed in 






































: NITED 1911. Business that stays and pays is best for the 
id f a agent ane the Company. A clear,fair policy contract 
0 f poo LIFE accomplishes this. 
. ( ) WRITE HOME OFFICE FOR AGENCY 
> ; a) 
r ls: WILLIAM T. SMITH, SECRETARY 
ANNUITY AND LIFE INSURANCE COMPANY, CHICAGO, ILLINOIS, U. S.A; 
This Company issues policies which grant the insured 
COMPLETE PROTECTION against all the adversities 
affecting life or health, and which provide Indemnity for 
DEATH FROM ANY CAUSE 
PERMANENT TOTAL DISABILITY 
ee ee 
DISABILITY RESULTING FROM ANY SICKNESS 
OR ANY ACCIDENT 
For Agencies Address 
The Columbian National Life Insurance Company 
BOSTON, MASS. 
ARTHUR E. CHILDS, President 
WM. C. JOHNSON, Vice-Pres. and Gen’! Moar. 
act professionally toward his asso- or avert threatened disease, has no 
ciates, of his own and every other com- thought of himself but of his patient. 


will forget himself 
in his conscientious 
do the best thing, to give 
the wisest and soundest counsel to 
those about him; professional as a 
lawyer, when contending for justice to 


because he 
interests 


pany; 
and his 
desire to 


his client, has no thought of his fee; or 
a physician, who, in trying to save life 


Such a man will have no reason to find 
with the public estimate of him. 
He will be considered professional be- 


fault 


cause 


he 


will deserve 


cause he demands it. 
Not a Competitive 
“He will therefore be a 


tive 


man. 


Competition 


it 


is 


and not be- 
Man. 
non-competi- 


not in place 
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in a true profession. Doctors compet- exaggerative; giving disinterested, con-| 

ing for patients are quacks; lawyers scientious, sound advice and informa- 

‘ompeting for clients are shysters; the tion. As an advocate of thrift, he must TH E 

minister who traduces other sects is a himself be thrifty; as counselling pro- 

disgrace to the cloth; a competitive tection for wife and home, he must! ME { 

life insurance man ought to be and will himself be a gocd husband and father; | y 

be just as yer out of ae There kuowing how vice and violation of the 
iil never be any limit to the proper laws of health shorten and make unin-| f is 

ines of his activity. There will be no surable the lives of others, he himself | Insurance Company 

need for him to seek success by dis- must avoid these things; knowing the| 
jaragement of rivals. He will be gener- value of good physique and being in an| 





Incorporated by the State of New York) 


us, truthful, and commendatory out-door, healthy occupation, he will} (Stock Company) 
»ward his brothers of other compa- himself maintain a good physique and| Of the P. 
ies; not only because he will recog: be and keep physically fit. In a busi-| the Feople 


ze that they are engaged in the same ness of all others couservative, safe . The Company By the People 


reat work; that any insurance is and permanent, providing a definite Pr 

velter than none; that a policy in a plan for systematic saving for the y For the People 
oor company is better than none atall; future, he will himself lay the founda- en ae 

sut because, deeply in earnest with his iions of a successful, prosperous life j The Daily Average of the Company’s 


1use, he will be unwilling to lower it of thrift and providence. Business during 1911 was: 


by harboring critical thoughts of his oN é fill th a j 
fellow agents or company. Profoundly ‘NO man Can fulnll these actual re- h 526 per day in Number of Claims Paid. 
believing, as of course he should, that “irements Without being himself an \ = ; ' : ie 
his institution can furnish on the whole “#0¥OTed, prosperous and good man. He N 6,432 per day in Number of Policies 
a disieiiiin aces lia tte is in a vocation where the highest meg Issued and Revived. 

he best service, he will be as fraternal (° pal L* 

; bia: age : Pp : honor and most honest methods, as arin WS at + 1494 9 ™ , _ ; 
ward others as the patriot who, be- ’ | eee A c $1,524,268 per day in New Insurance 
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eving in his own party, believes still 
must conducive to success which should 











iore in his country; as the devout ~~ nN ens “tad git $933 386.44 per day in Payments to 
ergyman whe, believing thoroughly in /"‘ “hy "i. with eoiae " acenie ays aud ae "cite iinin mie Melos s Re 
ov sect, believes s a fi with the increasing renewal income pa eta Se 
bet Slr Hes te Se Eee ae make him more and more independent 8 Ser 
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uniform the same battle cut-of-doors; with neither age limit nor F Assets 
R dependence upon any employer and 
A Specialist. with no reasonable limit to his possi- METROPOLITAN LIFE INSURANCE COMPANY ss . 
He must be a specialist. It is not ble income. He will necessarily be HOME OFFICE BUILDING JOHN R. HEGEMAN President 
ong since the only form of life insur- *Jied with the financially conservative ‘ 
ce was a ‘die to win’ policy; even “2d best elements of the community 
endowment form is comparatively #24 recognized as not only a preacher 
pul ah example of thrill and conserva- , w. L.7 RSON, 2 Vice-President 


ecent. To-day life insurance adapt- : - 
} the various conditions of the “SM instead Ol extravagance and spec HARRIS, Secret 
erent classes of society is endless, Ulation. He will be interested himself 


"I impossible for any one agent to /" and be regarded as authority upou The Life Insurance Company of Virginia 


hat broad knowledge not only of matters of social welfare, physical 
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ance but of financial, legal and health, prolongation of life, and repre- ORGANIZED 18 
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income, corporation, business, cred- besides making a living he is filling a Southern Life Insurance Company 
employes and group insurance and @reat and necessary place i society, the PIONEER Southern Industrial Life Insurance Company 


jeader of an army in constant warfare 
against poverty, disease and crime, and 
ever victorious, representing the Malnb- 4 1 er 31.1911 
tenance of the home, love for wife that 


t! ri ! i 1 thelr il S are 8 itely 


unuities. <A in every other large 
ranch of knowledge, this requires a 
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al knowledge of so many other 
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ecialist in medicine or law not ‘fected by death, competence tor the ~ 


fits himself for the specialty by ®8¢ed, a method by which employers . 
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mes known as betier qualified for closer organization, he wili be con- pie 

practic It would certainly be stantly building up a clientage that " eae a Seen a a air meraRe a. “i 
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for : young man today enter- 
the business, while pushing gen- Years go by, it will be for him not an — i _—e ; 
ral business, to take a particular in- @fort to find material but his task will erhizs ane aA lia cin dome A nine ie gubetantial Gitnds: 
est from the start in some one Ye rather to select what he can best do Sages , z ‘ : + = : 
‘se of lilt insurance and realize his aud to gather around him those to | THE UNION LIFE ASSURANCE COMPANY 
ibility © master of every branch. W#OM work Can be delegated. fe will ea ties a is 
| oni be iaeurenes seca be broadened and stimulated in his H. POLLMAN EVANS, President Head Office, TORONTO 
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Official Notice. 

To comply with a recent Federal law 
the following statement is made: 

The Eastern Underwriter is pub- 
lished weekly in New York city. B. F. 
Hadley and George A. Watson are its 
editors: W. L. Hadley its business 
manager and The Eastern Underwriter 
Company its publisher. The address of 
the paper and its management 135 
William street, New York city. 

The stockholders of the owning cor- 
noration are: B. F. Hadley and S. J. 
Hadley, Bound Brook, N. J.; G. A. Wat- 
son and L. C. Watson, Cranford, N. J.; 
and E. L. Stoddart, Bay Ridge, N. Y. 

There are no bondholders, mortgagees 
r other security holders 

Sworn and subscribed before me this 


is 


Ist day of October; 1912. 

[Seal] H. J. WYATT. 
Notary Public for Kings County No. 
4106; certificate filed in New York 
County, No, 62. 

My commission expires 
March 30, 1913. 
COMING INTO THEIR OWN. 

Field men in both the life and fire in- 
surance branches are holding conven- 

s this week, the National Associa- 
ion of Life Underwriters meeting at 
Atlanta and the National Association 
of Local Fire Insurance Agents at 
Memphis A glance at the programs 
»repared for these gatherings shows 
the wide activity of both and also 
hows that the field men have come 
into their own. These two great cr- 
ganizations are doing great things to 
shape the business and are elevating 
he plane of their work to a high moral 
and ethical standard The life men 


fave made great strides in this direc- 
tion and this elevating of the standard 
of their with co- 
operaticn, has 


President 


together 
strongest plea 
Southgate’s administra- 
National Association of 
Local Fire Insurance Agents. 

Under the efforts of the 
life underwriters organization, the old 


business 


been the 


of 


ion of the 


persistent 


iime unethical practices have not only 
practically general 
but are in many instances of- 
fenses the and punishable 
by fine and imprisonment. The irre- 
eponsible and offensive characters who 
drifted in and of the business in 


been abolished as 
practices, 


under law 


out 


the old days, are now replaced by the 
recognized life insurance expert who is 


THE EASTERN 
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consulted at his office on the proper in- 
demnity to suit individual cases just as 
the lawyer is consulted for expert ad- 
vice. Likewise the local fire insurance 
agent today is secure in the business 
that he builds up from year *o year and 
may leave it to his son with the con- 
fidence that the renewals are as secure 
as the patronage of any other well con- 
ducted business. No longer may every 
and every little shop 
keeper get a commission on his single 
policy. No longer may the company go 
over the head of its accredited repre- 
These should 


householder 


sentative with impunity. 





be happy times for the field wcrkers 
in insurance. 
WHY IT SUCCEEDS. 


In a letter to this office expressing 
appreciation of an article appearing in 


The Eastern Underwriter relative to 
the progress of the Western States 
Life of San Francisco, Frederic S. 
Withington, secretary and actuary of 


the Company, says that the new busi- 
ness “for the past three days has aver- 
$50,000 per day”; that the 
are as to warrant the be- 
lief that the $2,000,000 mark set for the 


67-day 


aged over 


results such 
in honor of President 
Porter, will be exceeded, and that every 


campaign 


indication points to a success in the 
future even surpassing that of the 
past. Mr. Withington feels a sense of 
pride that the achievement has been 


due solely to the efforts of the manage- 
ment field force without recourse 
“board contracts” or the securing of 
by merger or re-insurance. 
To Second Vice-President and Manager 
of Agencies H. J. 
energy, 


and 
to 


business 


Saunders, his ability, 


aggressiveness and _persist- 





ency,’ together with the confidence in- 
spired by the president, Warren R. 
Porter, Mr. Withington attributes the 


success of the Company. 

the Western 
States Life is to be congratulated upon 
the fact that it has refrained from the 
“hot air” 


The management of 


or brass band method of doing 
is not essential for a com- 
pany at the close of one or two years 
to show results achieved by some fair- 
ly progressive institution at the close 
of a quarter of a century’s experience, 
to this invite 
disaster. 


business, It 


and follow course, is to 


Young companies following the policy 
taken by the Western States Life, i. e., 
securing man- 
agement and building along permanent 
lines, need have no fear of the future. 


competent, progressive 


Alleges Conspiracy. 
The National Surety Company of 
New York, has issued copies of a three 


addressed it 


page 


Smith, 


letter by Ralph W. 
the representative 
at Denver, presenting his version of the 
now famous $5,000,000 burglary policy 
In securing the i-suance of the 
contract Mr. Smith claims he acted in 
perfect good faith, and quotes the In- 
Commissioner cf Colorado in 
substantiation of his statement. He 
charges, moreover, that the undesirable 
publicity given the National Surety in 


Company’s 


case. 


surance 


connection with the policy was 
largely the act of a competing company 
sgainst which he advises the institu- 


tion of a damage suit for alleged con- 
“piracy, 


UNDERWRITER 
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- SUMMARY OF YEAR'S BUSINESS 


NEW YORK DEPARTMENT REPORT. 
Life, Accident, Fraternal and Co-Opera- 
tive Fire Figures Shown in 
Comparison. 


Part IV! of the New York Insurance 
Department report has been issued by 
Emmet. It covers the 
financial returns and business of 1911 
of the assessment life and accident as- 
sociations, fraternal orders and co-op- 
erative fire insurance corporations op- 
erating in this State under Articles VI, 
VIL and IX respectively of the Insur- 
ance Law, these returns being publish- 
ed as audited by the department. 

It also contains the detailed financial 
statements of the above classes of in- 
suranee organizations now being liqui- 
dated by the department under the pro- 
visions of tion 63 of the Insurance 
Law. 

Comparative figures for the years 1910 
1911 are as follows: 


Superintendent 





Se 


and 
Assessment Life and Accident Associa- 
ticns. 

















Assets 
Liabilitie ; 
Pd nbs 
Total income 
los es in 
Li aid 1,855, 73¢ 2 G96,289 
Potal d 123,12 ) ye 
ro in ce 
1 torce $27,021,107 160,980,388 
Ins. force i 
MBs aekaawe 228,242,400 244,208,235 
Fraternal Beneficiary Orders. 
1911 
CT eee eae ee $108,636,284 
Liabilities ... 14,602,813 
R € € from 
members 78,640,279 79,051,018 
Total ineo1 . 83,311,332 84,897,418 
] OSs C5 1 
claims pa 63,654,747 63,001,315 
fotal disb 73,024,964 73,867,879 
Pot. surance 
n force 6,076,160,204 6,379,292,589 
Ins i ce il 
he Rae 604,991,842 610,908,184 
Co-Operative Fire Corporations. 
1910. 1911. 
\ssets 929,039 $926,312 
Liabilities ' 198,729 866,361 
Received irom 
nembers 1,501,153 1,776,604 
rotal income 1,789,717 2,184,479 
Losses und 
claims paid 1,059,105 395,270 
Total disb. ... 1,683,535 451 
Ins, in force... 457,262,431 195,925,093 
Part V., the miscellaneous volume of 


the department report, now upon the 





press, will be issued within the next few 

‘ ind will contain abstracts of the 
reports of all department examinations 
of companies made during the year end- 
in > $lst: as also Court of Appeals 
le attorney-general’s opinions, 
rulings of the superintendent of insur- 
in¢ amendments of 1912 to the insur- 
ince law, circular of fees and taxes 
charged insurance corporations by the 
various states and other matter of gen- 


interest to the insuring public. 
A Profitable Branch of State Govern- 
ment. 

In the fiscal year ended September 30 
last the receipts of the Alabama Insur- 
ance Department were $257,770.30 com- 
pared with $242,955.82 had the previous 


year Of the aggregate sum $22,481 
was for company licénses; agents’ li- 
censes, $29,237.50; taxes, contributed, 


$198,345.13; the fire marshal tax yielded 
$7,552.62 and $154.05 came in from un- 
authorized insurance. 

As the total expenses of. conducting 
the office is under $10,000 the Insurance 
Department is a very profitable branch 
of the Alabama State government. 





OF PERSONAL INTEREST 








W. N. Compton, general agent for 
the John Hancock Mutual Life at New 
York, speaking the other day of the sad 
case of Justice Harlan’s family, who 
after his death, were thrown upon the 
charity of friends to save the Harlan 
home in Washington, recalled that the 
case was even more pathetic than had 
been reported. The late Justice Har- 
lan left practically no estate and no 
life insurance and in this particular he 
seemed to be open to much criticism 
for a lack of ordinary foresight and 
protection. Mr. Compton, who, before 
coming to New York for the John Han- 
cock Mutual Life was general agent for 
the company at the National capitol, 
says that Justice Harlan was one of 
the strongest supporters of the neces- 
sity of life insurance that he had ever 
met. One occasion he recalled in par- 
iicular which showed this. The Justice 
was addressing a law class in a local 
university and took the opportunity to 
impress upon them the value and 
necessity of early taking out a suffi- 
cient amount of life insurance. So im- 
pressed were many of the students 
that they immediately got in touch 
with the companies and took out poli- 
Mr. Compton sold some of these 
policies and his impression was that 
Justice Harlan was unable to get life 
insurance when the realization of its 
necessity first came to him. _He prob 
ibly waited too long like many another 
and for years preached life insurance 
to the young law students who were 
in the vigor if health and insurable. 


cies. 


Edward W, Allen the genial and pop- 
ular manager of the Branch Office of 
the New England Mutual Life Insur- 
ance Co. at 220 Brcadway is wearing a 
broad gauged smile and receiving the 
congratulations of his many friends on 
the occasion of the arrival at the fam- 
ily residence of Edward Warner Allen, 
Jr. on Sunday. E. W., Sr. says that E. 
W., Jr. looks just like “Dad” and that 
the first yell he let out of him was 
THREE CHEERS for the New England 
Mutual Life 


President John R. Bland, of the Uni- 
ed States Fidelity & Guaranty is on a 
trip to the Pacific Northwest and it is 
reported that there will be a reorganiza 
tion of the agency force in that terri- 
tory. 


Warren J. Raffensberger, a leading 
iocal agent of York, Pa., and well known 
throughout the State, was married 
on October 10 to Miss R. Louise Hoke. 
Mr. Raffensberger is chairman of the 
Organization Committee of the National 
Association of Local Fire Insurance 
Agents. 


Says Promoter Embezzlied. 





State Insurance Commissioner W. L. 
Clayton, of Colorado, charges E. C. Har- 
rell, organizer and promoter, who is 
president of the Rocky Mountain Insur- 
ance Co., with embezzlement while pre- 

ident of the German-American Indem- 
nity Co. Harrell is said to be touring 
Utah in an automobile selling stock in 
his Rocky Mountain company. Similar 
informations were filed ten days ago 
against S. N. Mitchell, who is general 
treasurer of Harrell’s companies. 


Maryland Casualty After Trust Co. 


It is expected that control of the Mary- 
land Trust Co. of Baltimore, will soon 
pass to interests identified with the 
Maryland Casualty Company. 


Illinois Liability Mutual. 


The Illinois Manufacturers Associa- 
tion has formed a mutual liability com- 
pany to insure its members under the 
compensation law. It will be known 
as the Illinois Manufacturers Casualty 
Co. 
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ACTIVE YEAR FOR ASSOCIATION. 


Underwriters Agencies Growing — May 
Raise Membership Fee to Help Pay 
Increased Expenses. 


President James H. Southgate made 
a careful review in his address of all 
the important matters that had engaged 
the attention of the association during 
the past year. He said in part: 

“Almost immediately following the 
Buffalo convention in 1911 there was 
organized the New England -Confer- 
ence, by which the various State as- 
sociations of that section could come 
in touch with each other on any propo- 


sition of mutual interest. The com- 
mittee representing this conference 
arranged to hold the New England 
State Association meetings in 1911 
consecutively and planned to have 
your president attend the sessions. 


This plan was so perfectly arranged 
that it was carried out to the letter. 
Beginning at Hartford, Connecticut, 
thence to Providence, Rhode Island, 
thence to Hartford, Vermont, thence to 
Manchester, New Hampshire, thence to 
Portland, Maine; thence to Boston, 
Massachusetts, in as many days these 
six conventions were compassed and I 
was informed that they were the most 
enthusiastic and most largely attended 
of any previous conventions held in 
that section embracing sixty thousand 
square miles of territory. Your presi- 
dent was impressed with the high type 
of men to be found in agency work, 
their apparently prosperous condition, 
the thoroughness of their organization 
and, with their ready response, which 
evidently grew out of their personal 
experiences to the gospel of efficiency, 
co-operation, unselfish service and good 
fellowship which was emphasized in 
every address he undertook to make. 
Strength of Associations. 

“He was likewise impressed with the 
position of strength which the New 
England agents occupy and of their 
obligation to render an invaluable ser- 
vice to their brethren throughout the 
nation. It is due to them, and I am 
glad to say in this presence, that while 
local politicians at that time may 
have given the President of the United 
States a reception and a welcome 
characterized more by the beating of 
drums, the waving of banners and the 
blowing of horns, he could not have 
been the recipient of a more gracious, 
genuine, royal, hospitable greeting than 
that which was accorded the president 
of the National Association by the local 
agents of New England. 

“A similar series of conventions was 
planned for the attendance of your 
president by some twelve or thirteen 
Northern and Western States and the 


program had all been arranged, but 
was defeated by an untimely spell of 
sickness which kept him in the hospital 
for a month. 

“In June, however, I was physically 
able to attend and address the State 
conventions of North Carolina, Penn- 
sylvania and New York. 

“The North Carolina Convention was 
considered by far the best it ever held. 
The Pennsylvania Convention far ex- 
ceeded my anticipations and my belief 
is that the misunderstandings of the 
past with reference to the relationship 
of the Pennsylvania Association to the 
National Association will all be elimi- 
nated and that the State will soon rank 
among those at the head of the list irt 
supporting the agency movement. 

“(No one could have attended the New 
York State Convention at Syracuse 
without feeling proud of the insurance 
fraternity of the Empire State of the 
Union. Here, as elsewhere, the agents 
eould not bestow too much honor and 
friendly consideration upon the presi 
dent of the National Association. On 
Wednesday night he faced the largest 
body of banqueters which probably 
ever assembled in the United States 
under the insurance flag and I wish a 
report of the doings of that convention 
could be read by every local fire insur- 
ance agent in the United States. 

“On both of these trips Secretary 
Putnam was my associate and co- 
worker for the National Association, 
and I would give public expression to 
what I have tried to say to him in 
private of my personal obligation for 
uniform courtesies at his hands and 
my official appreciation of his work at 
these State conventions which we to- 
gether attended.” 

President Southgate referred to the 
appointment of the Committee on Fire 
Prevention and Publicity, of which 
former President F. W. Offenhauser is 
chairman, and said: 

“With an annual fire waste of two 
hundred and fifty millions of dollars, 
not to mention the many valuable 
lives that are lost through fires, the 
local fire insurance agent has an in- 
centive to endeavor, which far tran- 
scends his pecuniary reward, however 
large it may be, and that justifies the 
placing of his work on the high plane 
of the noblest professional service 
rendered by men to their fellows. 
Chairman Offenhauser will present @ 
special report covering the work of 
his committee. 

Columbus Expirations Case. 

“It is a matter of regret that in sev: 
eral cases during the past year mem- 
bers of the association have felf 
obliged to resort to legal proceedings 
in connection with the matter of ex- 
pirations. The policy of our associa: 
tion has been to discourage litigation, 
relying upon our principles for the full 
protection of agents’ rights, as well as 


the fair recognition of those of the com- 
panies. The machinery of the associa- 
tion in handling grievances is some- 
times necessarily slow, and in the 
meantime it is possible for companies 
to raid the agents’ business and after 
the damage has been inflicted cheer- 
fully comply with the established rule 
of business ethics, 

“Under these circumstances, we think 
agents may be obliged to resort to tem- 
porary injunctions to afford sufficient 
delay to have the matter brought be- 
fore the state grievance committee. We 
must, however, caution our 
against involving themselves or the as- 
sociation in expensive or uncertain liti- 
gation, and advise consultation with the 
officials of the State and National asso- 
ciations before legal steps are taken. 
The expiration principles of the Na- 
tional Association are sufficient to cover 
all cases of disagreement, involving res- 
ignation, withdrawal or sale, and it 
would be better for all parties concern- 
ed if they would accept these rules and 
apply them to each and every case 

Sectional Vice-Presidents. 

“The most important case involving 
expirations which has been before the 
association since the Yonkers injunc- 
tion is that of Columbus (Ohio), which 
has involved not only litigation but the 
question of companies on our co-operat- 
ing list recognizing the expiration prin- 
ciples of the National Association. This 
matter came before your president while 
he was chairman of the grievance com 
mittee last year and has been continued 
in the hands of the present committee 

“It is unnecessary at this time to «de 
tail the time and attention which has 
been given to this case. We are pleas- 
ed to state that as a result of our effort 
the companies concerned have accepted 
the principles of the National Associa- 
tion, and the Columbus Agents have 
given allegiance thereto 

“With a view to making the office of 
vice-president a working one, it is sug 
gested that the constitution and by-laws 
be amended to provide that a vice-presi- 


members 





2 


dent be élected for each of the follow 
ing geographic territories: New Eng 
land States, Middle Department States, 
Southeastern States, Southwestert 


States, Rocky Mountain States, Pacifix 
Coast States, Middle Western S 


Mississippi Valley States 


“By this plan the efforts of the pres 
lent could be supplemented by the ac 
tive work of the vice-president in each 


territory. 


Underwriters’ Agencies Increasing. 


“For the past year or more the ut 
ter of underwriters’ agencies has been 
coutinually before the public. In Jan 


uary, 1912, the National Association pub 
lished a list of those companies not op 
erating underwriters’ agencies. At 






almost every meeting of loca wel 

wherever held, the subject of under 
wriiers’ agencies has been discussed 
and without variation the senti1 ex 
pressed in the resolutions ted has 
been against underwriters’ ; cle In 
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no instance has any action been taken 
favorable to these organizations. 

‘Nevertheless the number of such un- 
lerwriters’ agencies in operation has in- 
creased. While several companies have 
been added to the list of those not oper- 
ating underwriters’ agencies, the follow- 
ing have been dropped, American Cen- 
tral, St. Louis, Mo.; Girard F. & M,, 
Philadelphia, Pa.; Delaware, Pa.; West- 
chester, N. Y. 

The American Central reinsured the 
Mercantile F. & M. of Boston, the cap- 
ital of which it had previously control- 
led, absorbed its assets, and continued 
the business under the name of the Mer- 
cantile Underwriters. 

“The Delaware reinsured its business 
in the Westchester, and this business 
will be continued by the Westchester 
under the name of the Delaware Under- 
writers. 

“The Girard F. 
number of underwriters’ agencies in 
various localities through its western 
department, for the purpose, it is claim- 
ed, of placing itseif on a basis of equal 
footing with other companies maintain- 
ing underwriters’ agencies. 

“It will therefore be seen that the de- 
vice of the underwriters’ agency as a 
means Ol continuing agencies, or estab- 
lishing new agencies, is on the increase 

“We do not believe the local agents of 


& M. established a 





the country want either th lual o7 
multiple agency fastened irrevocably 
upon the business, yet we cannot be 
blind to the facts or the tendencies. Re- 
lief for the underwriters’ agency prob- 
lem rests primarily with the leading un 
lerwriters’ ag ties who had, as they 
thought, excl > rights and privileges 
However sincere their position may 
have been, however much precedent the 


tradition or other arguments may weigh 
r, the fact remains that the 
iderwriters’ agencies in ex- 
to-day has grown out of the orig- 
il propagation of the idea 


in the matte 
horde of ul 


istence 


‘Nothing has been done or suggested 
»y the leading underwriters’ agencies 
as a solution of the problem except that 
they be allowed to continue. Inasmuch 
as they offer no remedy, they are stand- 


ng in the way of progress and reform 


It is not through lack of ability, but 
hrough indisposition on the part that 
the matter has not long we been ad 
justed. 

In of these circumstances, it is 
just as ! en for the erest of the 
agents oO se companies and for the 
inderwriters’ agencies which they rep 
resent, that their sentiments should be 
expresse to tl hon omece as that 
sa sentiment hould exist and be ex- 
pressed ong agents wl o not rep 
resel r the par panies or 

r \ s az s i problem 
rect IS all and we I ist i] stal l or 

| together 

‘While upon the subject I wou call 
i ntio ] fa roblem 

4 é eTO ie New Yo ! Insur 
ine Exenal in the of recom 
nendations by the Executive Commit 
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Amounting to $4,522,905.00 
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Surplus, .  <—_ «. « 
Losses Paid by Chicago Fire, 1871 
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funds largely supplied by head 


U. S. Cash Assets, Dec. 31, 1910 $13,784,520.57 
4,48 1,988.60 
3,239,491.00 
1,427,290.00 
1,051,543.00 
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New York Underwriters Agency 
A. & J. H. STODDART 
For nearly half a century an agency institution par excellence 
First in improved methods. 
Originators of the daily report. — 
First to declare “‘non-solicitation of agency expirations. 
Devisers of the dwelling-house policy. 
Originators of carbon sheet process for typewriting policy, daily report 
and agents record in one operation. a 
At all times rigorous protectors against “overhead writing. 
Specialists in improved and sprinklered risks. 
Have engineering department—at service of property owners. 
Seven thousand local representatives in United States and Canada. 
FIRE, SPRINKLER LEAKAGE, TORNADO 
NEW YORK OFFICE INSURANCE CHICAGO OFFICE 
100 WILLIAM STREET 19 SO. LA SALLE STREET 
(OR ES REIN * ame MRT REE RE Ss SOR SRR RR 

















October 17, 1912. 














tee for an amendment to the rules. The 
striking phrase in the report of the Ex- 


ecutive Committee is that wherein it 
refers to ‘the failure of the Exchange 
strictly and impartially to enforce at 


any time during the twelve years of its 
existence the prohibition thus ignored.’ 

“This is an important admission by 
the companies of their responsibility for 
the present situation in respect to un- 
derwriters’ agencies, and our associa- 
tion may properly take note of this ‘fact, 
inasmuch as there has been disposition 
on the part of the companies and the 
insurance departments to throw the en- 
tire burden for this situation upon the 
local agents. 

‘At the annual meeting of the Mary- 
land Association in July, 1912, a reso- 
lution was adopted requesting the Na- 
tional Association to consider the ad- 
visability of asking all underwriters’ 
agencies to incorporate on or before 
Jan. 1. This is in line with a similar 
suggestion made by a number of local 
boards. The adoption of this proposal 
by the companies would relieve the situ- 
ation.” 

Agency Bulletin Finances. 

President Southgate spoke 
proposition that the American 
Bulletin devote itself also to 
insurance and he said that the in- 
creased revenue demanded to do this 
could be secured either through an in- 
crease in the subscription price, or by 





of the 
Agency 
casualty 


increased advertising on the part of 
the agents or both. 

Referring to the finances of the 
Association, President Southgate said 


that the present membership dues were 
insufficient to pay the expenses. He 
said that this should be considered 
with the possibility of an increase in 
dues either to State associations or 
individual members. It had been sug- 
gested he said that the dues for State 
associations be fixed at $2 per member, 
as at present, without the Bulletin and 


making an increase in the subscription 
price of the paper to $2 or $3. 
Local Boards. 

“Several boards have become affili- 
ated with the State and national 
associations during the past year,” said 
President Southgate. “There are nearly 
500 local boards in the United States, 
of which some 50 are at present affili- 
ated, as organizations, with the Na- 
tional Association. This presents a 
splendid field of effort and an oppor- 
tunity for a larger development of the 
organization through more complete 
federation of the local boards with the 
State and National associations. The 
advantage of this to the local boards 
is that the local organization gets the 
benefit of the larger affiliation in main- 
taining good practices and can act 
together with other local boards on 
subjects of general import. 


Future Development. 

“We have become accustomed to 
look upon the National Association as 
a permanent factor in the business, 
and sometimes forget that the asso- 
ciation was formed but sixteen years 
az0, with a membership of twenty 
agents, and has since grown to a mem- 
bership exceeding 5,000. I am further 
reminded of our growth when I note 
that in our Bulletin of October, 1906, 
the total receipts reported for the three 
and a half years following the start- 
ing of the publication were Iess than 
$10,000. The publication receipts of a 
single year are now considerably in 
excess of that sum. 

“While this progress is most grati- 
fying, yet the organization is very far 
from realizing its possibilities. The 
problem of strengthening our associa- 
tion is one which we should face at 
this time with an earnest effort to put 
ourselves in a position where we may 
reap to the full the advantages of 
fraternal affiliation.” 


LOCAL AGENTS MEET. 
(Continued From Page 1.) 
ferred to your committee by the Buffalo 
convention. We have given publicity 
in the Bulletin to such information 
we have been able to secure in regard 
to lines disappearing from local chan- 
nels, and are pleased to state that in 
a number of instances this has resulted 
in our members securing insurance on 
the property in question. We can but 
recommend at this time that our mem- 


as 


bers avail themselves of the opportu- 
nity to report promptly to the asso- 
ciation any information bearing upon 


this general subject.” 

After referring to the mid-winter 
conference meeting which was held in 
New York, January 23 and 24, the re- 
port continued: 


Gummed Labels. 
subject was brought to the 
of your committee and a 
majority of the members seemed ito 
favor the idea, although there was 
some objection to their use. The sub- 
ject was referred to the Mid-year Con- 
ference, and the secretary of the asso- 
ciation was instructed to print and dis- 
tribute some of the gummed labels 
with a view to ascertaining if there 
was sufficient demand to justify any 
extensive effort in this direction. The 
secretary advises us that he has done 
this, and while there seems to be more 
cr less interest in the subject it does 


“This 
aitention 


not seem sufficient to warrant any 
special attention on the part of the 
association. The matter has’ been 


fairly well advertised and if any future 


demand should grow out of this we 
recommend that the association take 
such action as may be necessary to 


supply the same. 
Pacific Coast Practices. 


“The subject of overhead writing and 
agents’ 


expirations on the Pacific 


June, 





Coast came before the Executive 
Committee and was considered at th 
Mid-year Conference and referred back 
to the State associations having juris 
diction, 
Co-Operating Companies. 

“Among the duties hich fall to th 
Executive Committee is that of pas 
ing upon applications for admissiorf 
to the co-operating list. Companies 
subscribing to the principles of th 
association as set forth in the plat 
form are accepted for admission to the 
list. The list, now compris 191 
names, can be secured from the secre- 
tary. 


International Insurance Congress. 

“We received a cordial invitation to 
send a delegate to the International 
Insurance Congress in London in 
1912 Pellet oi 


Clarence § §. 
Chicago was appointed, attended thd 


Congress, and made an interestiug re- 
port, which was published in our Bul- 
letin. Mr. Pellet recommends that we 
continue our affiliation with the con- 
gress and we are pleased to endorse 
his recommendation. The congress hag 
as one of its chief objects improve 
ment of the standards of insurancé 


representations. 


Bulletin Advertising. 

“In the spring of 1912 the committee 
authorized the treasurer to call the at- 
tention of the various association offi- 
cials to the need of increasing Bulletin 
advertising «mong loca! 
eral members of the administration im 
nediately took hold and did yeoman’s 
service, and we are pleased to com 
mend their work. Outside of this the 
results were disappointing, due, no 
doubt, to the fact that our fellow 
officials did not fully appreciate the 
importance of the subject. 

National Fire Protection Association. 

“We received a communication from 
this organization, of which we are ac 
tive members, outlining a proposal to 


Sev- 


agents. 


























increase the dues from $15 to $25 per 
annum, Our committee voted to ap- 
prove this proposed increase, which 
we learn was adopted at the June con- 
vention of the Fire Protection Associa- 


tion. We aiso appointed delegates 
from this association to attend the 
Fire Protection Convention at Chicago. 


Financial Affairs. 

“The committee appointed the follow- 
ing Finance Committee to serve for the 
year: William Gilmour, Boston, chair- 
man; F. S. Hamlin, Haverhill, Mass.; 
Walker Taylor, Wilmington, N, C. 

“Each month the Executive Commit- 
tee has received the monthly reports 
made to the Finance Committee by the 
auditor, and we also received 
from the Finance Committee the audi- 
tors’ report covering the balance sheet, 
assets and liabilities, receipts and ex® 
peditures for the fiscal year ending 
Aug. 31, 1912. Any of the delegates 
present desiring copies of the report 
ean procure the same from the treas- 
urer. etal 

“For your information we quote from 


have 





that portion of the report giving the 
receipts and expenditures as follows: 
ASSOCIATION ACCOUNT. 
‘Net receipts from 
membership fees. $3,553.43 
Interest and miscel- 
TOROOME cccccccs 38.30 
$3,591.73 
Expenses. 


Secretary’s salary.$2,000.00 
1,646.87 


700.12 


Salarv of assistants 
TYAVOTME 404080. 
General expenses: 
Rent, telephone 
light, insurance 
postage, printing, 
stationery and 
office ex- 
1.048.59 
J eee cae : $1. 893.86 
BULLETIN ACCOUNT 
P from 
advertising @ 


other 


nenses $5,395.59 


Net receipts 
Syahid 7,629.35 
Net receipts from 


sub ntions 





Expenses 
Poner printing. 


io 


4000.00 


mailing. postage.$2.969 


Manager's salary 


Salaries of Asssist- 
ba ates nko 2,126.08 
TYAVGHOE csccses 283.08 
General expenses: 
Rent telephone 
light, insurance, 
postage, printing, 
stationery and 
other office’ ex- 
oo! re 885.92 10,264.83 
og, . . $1,742.57 


times to have 
the 


“We are pleased at all 
our members take an 
financial affairs of the association, as 
we think our needs in this respect 
are deserving of attention in the fu- 
ture growth and upbuilding of the as- 
ociation. 

Traction Lines and Overhead Writing. 

“This before the mid- 
vear conference in the shape of a spe- 
cial report from the Massachusetts As- 
sociation and was referred to vour Ex- 
‘cutive Committee. The report is on 


interest in 


subject came 


file and we recommend that the same 
he referred to the Committee on Reso- 
lutions of this convention to be con- 
sidered with the general subject of 
Overhead Writing. 
Underwriters’ Agencies. 
“Acting under the instructions of 


the Buffalo Convention the 
Committee made a canvass 
nies on the Co-operation List in prep- 
aration for the issuance of a list of 
hose not operating underwriters’ 
agencies. Before making the canvass 
the Executive Committee asked the 
Joint Conference Committee to con- 
sider a conference with the companies 
on the subject, which will be treated 
in the report of that committee. 

“The results of this canvass were re- 


Executive 
of compa- 





ported at the Mid-year Ccnference and 
ihe Committee was instructed to pub- 
lish the list in the American Agency 
Bulletin, which has been done. We 
recommend the continued publication 
of the list.” 

Grievance Committee. 

The Grievance Committee, of 
E. P. Ingraham is chairman, dealt with 
various matters during the year, chief 
cf which had to do with agents ex- 
pirations and overhead writing. Con- 
cerning the Joliet (1ll.) expiration case 
it said: 

This was a case where the company 
summarily retired from an agency, ap- 
pointed a new and untried 
had never been in the insurance busi- 
ness and was unfamiliar with its 
practices, placed the expirations of the 
former agent in his hands with in- 
structions to solicit and secure that 
business at whatever rates were neces- 
sary to control it. The agent was 
compelled, in self-defense, to resort to 
an injunction and then appealed to the 
National Association for relief. The 
matter was immediately placed in the 
hands of the Illinois State Association 


and through a special committee of 
that association, which visited the 
management of the company con- 
cerned, an aggrement was_ reached 


renewals were to 
compensation 
loss involved 


whereby the agent's 
be respected and 
accorded for the financial 
in the rate war. 
Overhead Writing. 

The grievances in connection with 
overhead writing have been general. 
The most important specific case comes 
from the eastern part of Massachusetts, 
in connection with summer property. 


some 


This property belonging to non-resi- 
dents is written mostly by outside 
agents and is an encroachment on the 
local agent’s territory. This matter 
has been referred to the committee to 
consider with the general subject of 
verhead writing 

There have also been grievances in 
connection with: 


Trust Lines (so-called) 
T 





elephone and Telegraph Lines 
Electrie Schedules 
Floaters 
Commercial Lines. 
It is to be regretted that many of 
| are written with utter dis- 
agents’ territorial rights. 
Your committee has given this matter 


much consideration and with gratifying 


success. 


The greatest and most widespread 
plan of overhead writing is undoubted- 
ly the reinsurance bureau, now main- 
tained by the Eastern Union com- 
panies. Your committee is of the 
opinion that while it pleases some 
agents to write large lines, it will 
prove unsatisfactory to the company 
and the local agent alike. 

From the agent’s standpoint the 
large line proposition makes possible 


ratio in his agency 
and destroys his pride in his record. 
It removes any possibility of a con- 
tingent commission. It removes brok- 
erage or exchange of business and 
discourages the coming together of 
agents in business intercourse, and 
thereby disrupts the goodfellowship 
which has held for good practices and 
maintenance of rates. It is new; is 
2 novelty: and is so well established 
as to require consideration in the near 
future. Your committee would recom- 
mend this matter be referred to the 
committee on resolutions 

Your committee believes other con- 
ditions—some of which might be 
eliminated—are responsible for a con- 


an excessive loss 


siderable part of the overhead writing 
of commercial lines. 
First:—The fact that agents’ terri- 
tory is not clearly defined. 

An agents appointment should 
contain a list of towns, omitting 
the term “vicinity,” and no two 
agents should be allowed the 
privilege of writing in any one city 
or town. 

Second:—The resident agent’s law of 


the several States should be so 
amended, that any licensed broker, 
resident or non-resident, might 
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Capital Stock - - $1,000,000.00 
Liabilities - - - 5,081,886.03 
Special Reserve Fund 300,000.00 
Net Surplus - - 2.962,548.52 


Total Assets $9,344,134.55 


P. L. Hoadley, 


President 


Cc. E. Sheldon, V C. W. Bailey, Seo’y. 


- Pres’t. 
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receive the rate of 
brokerage. 

Third:—Local board 
reciprocal, as to non-resi- 
dent brokers’ certificates and a 
generous rate of brokerage adopted 


prevailing 


GERMANIA 
FIRE INSURANCE COMPANY 


NEW YORK 


rules should be 


cost of 


With these conditions much of the 
overhead writing would cease 


Other Reports. 

Chairman George D. Markham, of the 
Legislative Committee, told of the 
work of securing the passage of firé 
marshal, agency qualification and anti- 
rebate laws A campaign for the re- 
duction of the taxes imposed on the 
business and the companies was strong- 
ly urged 

“For the purpose of 
would state,” said Mr. Markham, “that 
46 States collected taxes for the last | 
fiscal year exceeding $17,100,000, while | 
the expense of conducting the depart- 
ments was less than $1,200,000—an ex- 
cess of taxation beyond cost of super- 


ORGANIZED 1859 


Statement, January 1, 1912 
Cash Capital. .... $1,000,000.00 
Assets.... §.852.645.96 
Net Surplus 2.289,631.94 
Surplus for Policy 

Holders 


this report we|— Holders....... 3,289,631.94 


HEAD OFFICE 
Cor. William & Cedar Streets 





vision amounting to nearly $16,000,000. 





“To inform policyholders regarding 
this abuse of indirect taxation will 


For The Protection Of Its 








‘equire widespread agitation of the . 

subject Your committee recommends | Policy Holders 

first, that all State associations con- 

sider this question at their meetings; | THE HANOVER 
National 


second, that our Association 


officials ffer to co-operate with the . 

Saamaetion - tbe ittee of the National Fire Insurance Company 

Board of Fire Underwriters and with HAS A 

the Life and Casualty Association; to Cash Capital ° - $1,000,000.00 

correct the abuse of excess taxation Cash Assets “a ° 4,820,678.00 

and third. that this convention adopt a Cash Surpius to Policy 

suitable resolution to be sent to all Holders . - -  2,288,079.00 
The real str t f . 





these bodies and to the special com- oper ty hpoceeneseeinteee ay 


mittee of Insurance 


the conservatisr ft ite agement, and the man 
4 f THE HANOVER is an 


Commissioners’ inf agement 





surance 


charge of taxation of Insurance com- | i the security of its 5 

Dp inies, R. EMORY WARFIELD - President 
“Many forces are at work to reduce} | JOSEPH McCORD ~- Vice-Pres. & Sec’y 

insurance expenses. Let us help to| § WILLIAM MORRISON -  Asst.Sec’y 
; : : , JAY Ww. HOW sen, Age 

direct attention to this substantial AMES IE Gen, Agent 


charge, so wasteful and so 
to the publie interest. 
State Supervision of Rates. 

“Insurance companies exist to serve 


disastrous | HOME OFFICE: 
Hanover Bidg., 34 Pine St. 


NEW YORK 





the public. The policyholders’ interest 





is the test for every question, yet 
judging by this standard every well- 
informed student of insurance would 
sav that the entire freedom from State 
interference in rating would be best, in 
the long run, for policyholders So 
long as insurance companies are num- 


WESTERN avo 
ATLANTIC FIRE 


erous and the rivalry keen. compett- 

tion is in full force behind the screen INSURANCE CO. 
ot the ratine associations and tends to TENN 
drag rates down to a narrow margin NASHVILLE, " 
of safety. Moreover. freedom stimnu- 

lates progress in insurance as well as CAPITAL ep ee $200,000.00 


in most other things. 

“Rut ‘It is not a theory but a condi- 
tion which confronts us.” There seems 
to be a drift toward State intereference 
in rating, In States where the zeal of 
the ‘trust busters’ put insurance under 
anti-compact laws, resulting in fresh 
crudities and discriminations in the 
collection of the necessary insurance 
fund, great difficulty has been found in 
winning back our liberty to unite for 
intelligent action, so valuable to our 
patrons. Legislators fear to surrender 
the safeguards, as they think, of antt- | 


NET SURPLUS - - - $122,760.50 


H. H. RIMINGTON, Manager 
Cc. A. ROWLAND, Special Agent 
21 S. Linwood Ave. - - Crafton, Pa. 
OPERATING IN 


Pennsylvania, Obio, Maryland, Virginia, West 
Virginia, Tennessee, Kentucky, Alabama, 
Louisiana, Indiana, Illinois and Colorado 
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compact legislation without providing 
State.supervision of the rates. 

“We can hardly be surprtsed at this. 
However, the States which swung over 
to the extreme of insurance pafernal- 
ism and established rating boards com- 
posed of State officials have found that 
they cannot satisfy their people. Lou- 
isiana has abolished its State board 
and the Texas Democratic party has 
put into its platform the repeal of the 
State rating law. Kentucky will proba- 
bly have the same experience. But the 
New York Insurance Department has 
assumed wide powers to supervise rates 
and is asserting its authority in inter- 
esting fashion. The whole subject will 
be cleared in the near future by the 
decision of the United States Supreme 
Court on the constitutionality of the 
Kansas and Kentucky laws.” 

Chairman C. H, Woodworth, of the 
Joint Conference Committee, said that 
little progress had been made in the 
effort to deal with illegitimate broker- 
age in conference with the companies. 

At our last conference when the sub- 
ject was discussed we received an inti- 
mation from the company managers to 
the effect that they were considering 
plans to suppress this evil, thus raising 
the hope that they would have some- 
thing to suggest to our committee which 
we could bring before you for considera- 


tion. The failure of the companies to 
act in this matter which so vitally af- 
fects the interests of their agents, and 


which also tends to reduce the income 
and profits of the companies is to be re 
gretted. 

Uniform Blanks. 

The report of the Committee on Uni- 
form Blanks, C. F. Hildreth, chairman, 
told of the conferences with the com- 
pany executives which resulted in the 
drafting of the following typewriter 
form blanks which it was strongly re- 
commended that all companies adopt: 
Fire Policy and Daily Report; Tornado 
Policy and Daily Report; Account Cur- 
rent Blank, Graded Commission (two 
sizes); Account Current Blank, Flat 
Commission (two sizes); endorsement 
Blank. 


E. S. JARVIS NOW PRESIDENT. 
Heads Underwrites Association of New 
York State—Other 
Offices Elected. 





E. Stanley Jarvis, Eastern New York 
special agent of the Hanover Fire, is 
the new president of the Underwriters 
Association of New York State, having 
heen so elected at the annual gathering 
of the organization early last week. 
Having been the ranking vice-president 
the elevation of Mr. Jarvis was most 
fitting, and the unanimous hope of 
ihe Association’s members is that his 
administration will be a successful one. 

Other offices of the organization were 
chosen as follews: First vice-president, 
C. M. Tobin, Commercial Union; second 
vice-president W. C. Roach, Aetna. 

Executive Committee: J. H. Vree- 
iand, Liverpool and London and Globe 


(chairman); P. W. Clark, Insurance 
Company of Necrth America; A. J. 
3Zates, New York Underwriters Agency; 
Fred. W. Kentner, North British & 
Mercantile; and H. E. Maxson, Con- 
tinental. 

Fred. W. Potter of the Royal Ex- 
change; F. W. Young, United Fire- 
mens; and Walter Stone of the Na- 


tional Union were electe1 members of 
the Association. 


LONDON LLOYDS BARRED. 





No Way by Which Foreign Organiza- 
tions Can Gain Entry Into 
New York. 





A short time ago a group of London 
Lloyds wrote the New York Insurance 
Department asking upon what basis, if 
any, they might enter the State for 
business. While the present law pre- 
scribes conditions under which home 
Lloyds may legally operate here it 
makes no provision whatever for such 
organizations as are domiciled in for- 
eign countries, and the inquiry from 


London will be answered to that end. 


CONTINUE LOUISIANA BUREAU 


ALSO PUBLISH ADVISORY RATES. 





After Special Investigation Committee 
Decides It. Will Not Conflict 
With Law. 

After a thorough investigation of the 
situation in Louisiana in regard to the 
operation of the Louisiana Bureau, the 
special committee appointed by the com- 
panies doing business in that State, has 
made a report in which it recommends 
that the Bureau be continued and that 
it also publish advisory rates under a 
plan that has been proposed by the com- 
mittee’s counsel. The committee, of 
which Milton Dargan is chairman, met 
in New York on Friday and made the 
following report: 

“Your committee, appointed to visit 
New Orleans and report on the possi- 
bility of continuing the Louisiana Fire 
Prevention Bureau without violation of 
the laws of the State, beg to submit the 
result of their visit and their consequent 
recommendation as follows: 

“The bureau placed at the disposal of 
the committee the services of their regu- 
larly retained counsel, Messrs. Eugene 
J. MeGivney and Philip S. Gidiere. In 
addition your committee secured the 
advice of Messrs. Alex. C. King, of At- 
lanta, and Robert L. McLaurin, of Vicks- 
burg, both of whom visited New Or- 
leans with the committee. 

“On Thursday your committee receiv- 
“1 a committee appointed by the presi- 
dent of the bureau. They presented 
facts as to the situation in New Orleans 
and throughout the State, and recom- 
mended the continuance of the bureau 
with all its functions heretofore exer- 
cised, including publishing of advisory 
rates. The members of your committee 
interviewed leading local agents of New 
Orleans and found that they desired the 
continuance of the bureau. The com- 
mittee received copies of the resolution 
passed at the convention of the Local 
Agents’ Association of Louisiana, strong- 
ly urging this course. It was stated to 
ihe committee by the local and special 
agents that the business interests of the 
State wished to see the bureau con- 
tinued; the State officials who were in- 
terviewed concurred in this statement 
and expressed their own view that it 
should be continued in the public in- 
terest, aside from the wishes of the 
companies, 

“In view of the evident desire of all 
interests to see advisory rates published 
by the bureau, your committee unani- 
mously decided that they would recom- 
mend the continuance of the bureau and 
the publishing of advisory rates on the 
plan proposed by the unanimous recom- 
mendation of counsel. It was, there- 
fore, 

“Resolved, That this meeting advise 
the secretary of the Louisiana Fire Pre- 
vention Bureau that they will be sup- 
ported if they resume operations of the 
bureau, advisory rates to be published 
on the plan agreed upon with the State 
officials. 

“That each company give the bureau 
its subseription for the ensuing year, 
as heretofore.” 





MAY FIGHT REDUCTIONS. 


Companies Estimate State Rates Will 
Mean 35 Per Cent. Cut—Lost Money 
Last Year in Kentcky. 


The companies estimate that the re- 
ductions in rates made by the Ken- 
tucky State rating board will amount 
to about 35 per cent. of the classes af- 
fected and to about 10 per cent. on the 
total business for the State. The Ken- 
tucky loss ratio last year was 74 per 
cent., which, with a 40 per cent. ex- 
pense ratio, means that the companies 
did business last year in the State ata 
ioss of $700,000. For the past five years, 
taking good and bad years alike, the 
profit has been but 1 per cent. in the 


State, so that a reduction of 10 per 
cent, would inevitably make the busi- 
ness unprofitable. 

No decision has been reached by the 
companies regarding a contest of the 
rates pending official notice of the 
changes, but individual expressions are 
strongly in favor of fighting the reduc- 
iion to the limit. When the constitu- 
tionality of the Kentucky law was at- 
tacked in the Federal court a few 
months ago the danger of an excessive 
reduction in rates to fulfill the pro- 
mises made when the law was passed 
and for political reasons was urged 
The court declined to enjoin the en- 
forcement of the law, saying that the 
reduction of rates was only a surmise 
and intimating that if an unreasonable 
reduction was ordered the companies 
might reopen the case and apply for a 
new restraining order. It is presumed 
that the companies would prefer to 
take the matter up in the Federal 
courts rather than the State courts, as 
less liable second floor, is not known. 

Chairman Ruby Laffoon of the board 
has said that the board would next take 
up the consideration of a schedule to 
be applied to mercantile risks and 
special hazards and that he hoped a 
consideration of the rates upon this 
class of property would justify the 
board in naming a scheduie that would 
likewise reduce the rate upon it. He 
said there had been a great many re- 
quests filed with the board asking that 
the schedule covering tobacco factories 
und tobacco warehouses and whisky in 
bonded warehouses be next considered. 

The order referring to tornado rates 
is as follows: 

The rates fixed for tornado insurance 
by said board, covering upon farm prop- 
erty, is 40 cents for one year, 60 cents 
for three years and 80 cents for five 
years, instead of 50 cents for one year, 
7> cents for three years and $1 for 
five years. 


oO. B. RYAN GENERAL COUNSEL. 





Western Attorney to Assume Charge 
Publicity Branch of National Board 
on November 1. 





Members of the National Board of 
Fire Underwriters have been formally) 
advised of the appointment of O. B. 


Ryan of Chicago, as general counsel of 
the association, with direct charge of 
its publicity and educational depart- 
ment, a branch of work hitherto prac- 
tically ignored by the fire underwriters. 

Mr. Ryan, who has directed the 
publicity work of the Western Union 
most efficiently for some time past, will 
actively assume his new position on 
November 1. He will make _ head- 
quarters at the National Board rooms 
in this city, with branch offices at 
Atlanta, Chicago and San Francisco, 
each in charge of competent aids. 

The creation of the Publicity Bureau 
followed the adoption of a resolution 
to that end at the latest annual meet- 
ing of the National Board, such action 
having been strongly recommended by 
the executive committee, 

General supervision of the Bureau 
will rest with the Committee on Laws 
of the National Board. 





STILL VERY ILL. 


Vice-President Correa of Home Gaining 
Slowly—His Strong Will Power 
a Great Aid, 





Though far from being out of danger 
the latest reports regarding Vice-Presi- 
dent E. H. A. Correa of the Home In- 
surance Company, are encouraging and 
justify the hope that the popular ex- 
ecutive will again be at his desk, be- 
fore many weeks. Of a sturdy frame 
Mr. Correa paid little attention to his 
IIness until it had developed to a 
serious point. His bouyant disposition 
and strong will have been potent factors 
in pulling him through severe illnesses 
in the past and are relied upon as aids 
in the present case. The fraternity is 
a unit in wishing Mr. Correa’s speedy 
restoration to complete health. 





October 17, 1912. 
_ DIVIDES NEW YORK FIELD. 
Royal Exchange Assurance Appoints 


Two Special Agents in the 


Empire State. 





Appreciating the great importance of 
the Empire State as a field for business 
getting, Manager R. D. Harvey of the 
Royal Exchange Assurance, has ap- 
pointed two special agents to cover the 
territory instead of leaving it to one 
as heretofore. 

The new appointees are William M. 
Deming, who will make headquarters 
at Rochester, and Fred E. Potter, who 
will radiate from Elmira. 

Mr. Deming has been in the New 
England field for the City of New 
York Insurance Company since 1909, 
previous to which time he was special 
agent in New York for the American 
Central for two years. His initial un- 
derwriting training was as an inspector 
for the New England Insurance Ex- 
change. He will join the Royal Ex- 
change staff on November 1, 

Mr. Potter, too, has a fine knowledge 
of agency affairs in his field, having 
been district secretary at Elmira for 
the Underwriters Association of New 
York State for nine years. He has 
already taken up his new duties. 

In securing the services of Messrs. 
Deming and Potter, Manager Harvey 
has been most fortunate, evidence of 
which will no doubt soon be shown in 
tangible form. 


Expenses in Excepted Cities. 

At Chicago on Wednesday the ex- 
pense of conducting business in the ex- 
cepted cities of the West formed the 
subject of prolonged discussion by a 
joint committee of Western Union and 
Western Insurance Bureau representa- 
tives. The subject is by no means a 
new one, but nothing daunted by the 
failures of the past, the managers hope 
that the troublesome problem can still 





be solved, and propose keeping at it 
until a means to that end be dis- 
covered. 


Transferred to Eastern Pa. 

Manager Holman, of the Philadelphia 
Underwriters, has appointed A. F. O. 
Daniel special agent for Bastern Penn 
sylvania, transferring him from the 
Western division of the State where he 
has been for sometime pasi He will 
make headquarters at the association’s 
home office. Mr. Daniel replaces A. K. 
slack who resigned to go with the Lon- 
don Assurance Corporation in the Mid- 
dle Department field. 





Western Assurance Changes. 





During the recent visit of General 
Manager Meikle to London, some 


changes were made in the London 
office of the Western Assurance. R. A 
R. Burder, the London manager, will 
hereafter devote himself entirely to 
the marine department, acting also as 
secretary of the London office, while 
William A. Miles, manager of Australia, 
will be London manager. 





H. E. Hess in Charge. 

Henry E. Hess recently chosen sec- 
retary of the Suburban Fire Insurance 
Exchange of New York, is now actively 
directing the work of the organization 
having assumed charge on Tuesday. At 
the meeting of the Association held 
that day he was introduced to the mem- 
bers, making a characteristically happy 
little speech. 


Douglas Brothers, of New York and 
Chicago, succeed E. T. Marshall and 
Company of the latter city, as United 


States representatives of the Russian 
Transport and Insurance Company; 


Savoy Fire and Marine Insurance Com- 
pany and the Union Continental Insur- 
ance Company. Dcuglas Brothers are 
men of ripe insurance experience and 
high reputation, and the interests of 
companies and agents alike are safe in 
their hands. 
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DENIES REPORTED COMBINATION. 





Western Insurance Bureau Refutes 
Report of Amalgamation With 
Western Union. 


The Western Insurance Bureau held 
a meeting at Buffalo last week, the 
most important matter under considera- 
tion concerning the new agreement 
with the Western Union. A growing 
impression that the agreement was but 
a step to a combination of the two 
crganizations, caused the introduction 
of a resolution by A. D. Baker of the 
Michigan Commercial, which was pass- 
ed, denying any such intention on the 
part of the Bureau. The resolution 


read: 
“Whereas, The organization of the 
Western Insurance Bureau was the 


logical outgrowth of co-operation among 
companies having many common inter- 
ests and largely represented by the 
same agents; and 

“Whereas, This bureau was organ- 
ized by such companies for certain 
clearly defined purposes which are set 
forth in its declaration of principles, 
the pursuit and accomplishment of 
which are of importance to its mem- 
bers, their agents and to the insuring 
public, therefore be it 

“Resolved, That it is the unanimous 
wish and determination of the members 
here assembled to continue and main- 
tain the independence of this bureau 
as the best means of furthering: the 
principles for which it stands, but that 
so far as these can be better carried 
out by co-operation with other organi- 
zations or individuals it shall be the 
policy of this bureau to co-operate 
heartily and sincerely.” 





TEXAS LOSSES CLASSIFIED. 


Reports on 20000 Losses Shows That 
Eighty-two Per Cent. Are 
Preventable. 








The Texas State Insurance Board an- 
nounces that of 20,000 reports of losses 
received to October 1 all have been 
classified and entered. The following 
are the causes of fires in dwellings, 
apartment houses, boarding houses and 
private outhouses: 


Cause. Number. P. C. 
FD atlici ak eam cheat 1.444 16.1 
TEAXMOSUTOS .... 200005. 1,452 16.2 
+Conflagrations ....... 184 2.0 
Go: eer 1,486 16.5 
*Stoves and heating .. 941 10.5 

Sparks on roof ...... 464 5.1 

*Kerosene lamps ..... 392 4.4 
*Curtains (gas) ...... 310 3.5 
*Electric wiring ...... 269 3.0 
*Ashes, candles, care- 

SN Sco wales 350 4.0 
*Parlor matches ..... 329 3.6 
*Gasolene and volatiles 292 3.2 
*Kerosene stoves ..... 148 2.0 
ee 242 2.7 
PP ITOWOERE 6c cicccces 35 A 
LAgMiming .....6ccees 320 3.5 
*Burning grass and rub- 

DE 2éadawismrns oa > 92 1.0 

Spontaneous combus- 

ee oe 1 5 
*Cigars and cigarettes 87 1.0 
*Electric appliances .. 67 7 
*Incubators and brood- 

PU siisiaedtwxsates i l 

er 8,954 100.0 
*Preventable fires .... 7,578 82.4 


+Same per cent, of preventable fires 
as for known causes. 


The following are the causes of fires 


in all other classes except cotton gins 
and automobiles (which classes burn 
from inherent hazards): 

Cause. Number. P.C 
peer 3,109 29.0 
+Conflagrations ....... 577 5.4 
i, re 2,794 26.1 

TRGORRINTY 202 cc cease 415 4.0 
*Cigars and cigarettes 272 2.5 
*Stoves and heating .. 273 2.5 


2 Sa are 278 2.6 
*Blectric wiring ...... 467 4.4 
*Gasolene and volatiles 334 3.1 
TEEN 55.0 5:40.00% su 94 2 
SRITOWOTES .....ccccce 27 2 
Sparks on roof ...... 144 1.3 
*Spontaneous combus- 

a een 215 2.0 
*Parlor matches ...... 251 2.3 
*Curtain (gas) ........ 113 1.0 
*Lights (miscellaneous) 129 1.2 
*Burning grass and rub- 

_, SEE ee 49 5 
se 132 1.2 
*Ashes and coals ..... 27 2 
*Electric appliances .. 115 1.1 

OE ere 136 1.3 
Machinery .......... 118 Be | 
a 51 5 
Slab pits, shaving 

Sce bk San Ve ke 37 3 

2. aes 6 1 
a} ee 15 a 
eo 8 eee 540 5.0 
Dust explosions ...... 2 “a 

| ee er 10,720 100.0 
*Preventable fires .... 7,032 65.6 


+Same per cent. of .preventable fires 
as for known causes. 

The following classes contributed the 
zreatest number of losses: 


Classes. Number. 


Dwellings—Owner, frame .. 4,982 
Dwellings—Tenant, frame .. 3,167 
Dwellings—Owner, brick ... 146 


Dwellings—Tenant, brick ... 55 
Dwellings—Owner or tenant 80 


8,430 
2,404 


Dwellings, total 
Mercantile buildings, brick. 
Contents of mercantile build- 

ea 3,570 
Mercantile buildings and 

tents (frame) ........... 

Mercantiles, total 7,318 
Special hazards and other classes 4,052 


20,000 





Decisions on Agents’ Expirations. 





The American Agency Bulletin has the | 
following to say in regard to the action | 
of the Ohio Agents Association and the 
injunction suit at Sandusky (0O.), re- 
epecting the salable value of renewals: 

Sandusky Expiration Case. 

“The matter of agency expirations at 
Sandusky, Ohio, came before the state 
association and it was voted to appoint 
a grievance committee to look into the 
conditions and if the facts justified it to 
present a statement of the case to all 
members of the State association as 
well as to the national association. The 
circumstances of the case seem to be as 
follows: 

“In the early part of 1912 one E. G.} 
Crass of Sandusky, Ohio, sold his insur- | 
»nce business to H. K. Henkleman and} 
this business was subsequently purchas- | 
ed by W. C. Schaub. Later Mr. Crass 
re-entered the business, secured the} 
agency of the New York underwriters 
and the Fidelity-Phenix and began so- 
liciting the expirations which he sold to 
Mr. Henkleman and were afterward 
purchased by Mr. Schaub. 

“Mr. Crass refused to join the San- 
dusky Local Agents’ Association on ac- 
count of the rule respecting the expira- 
tions, and on Sept. 19 the local courts 
procured a temporary injunction re- | 
straining Crass from directly or indi-! 
rectly soliciting any of the business of 
the Fidelity Underwriters or New York | 
Underwriters, or of any of the other | 
companies, of which there were four, | 
which he formerly represented. | 

“A permanent injunction was granted 
by the court on September 23d, the offi- 
cers of the Sandusky Local Association 
tried to adjust the matter with the agent 
vefore it went to court, but the special 
agents of the New York Underwriters 
and the Fidelity refused to co-operate 
with the agents and gave every aid to 
Mr. Crass in his efforts to violate the| 
rules of our association in respect to | 
this matter.” 








AN EDUCATIONAL 


Prominent Speakers in Rochester Ad- 
vocate Reduction of the 
Fire Waste. 


CAMPAIGN. 








At the Mechanics Institute, Roches- 
ter, N. Y. some days ago President 
Gibson made reference in his speech in 
the morning to the fact of the National 
Fire Association having set aside 
October 9th as a day in the various 
high schools to be devoted to present- 


| 


ing ideas and giving thought to means’ 


by which fires can be prevented. He 
stated that 500,000 students could be 
kept in the high schools yearly by the 
amount of money lost annually through 
fires. It would mean an increase of 
$500 annually to the income of the 
pupils after leaving school and benefit 
the entire country. 

Percy B. Dutton the well-known gen- 
eral agent and a mamber of the Fire 
Prevention committee of the Chamber 
of Commerce, spoke after President 
Gibson, and said that fire waste could 
be greatly reduced if people were not 
so careless and told how the Baltimore 
fire was caused by a person throwing a 
cigarette through an iron grating un- 
der a shop window. 


“In Germany after every fire an in- 


vestigation is held, and if the person 
responsible is found he is either fined 
or imprisoned,” said Mr. Dutton. He 
thought that if this method was partly 
enforced in this country it would tend 
to reduce fire loss. The use of safety 
matches and the keeping of kerosene 
oil in safe places in metal cans were 
other means of fire 
cated. 





Guaranty Deposit Bill for Arkansas. 





Another effort to secure the enact- 
ment of a bank deposit guaranty law 


will be made at the forthcoming session 
of the Arkansas Legislation. 


prevention advo-| 


“The Leading Fire Insurance Company 
of America” 





CASH CAPITAL, $5,000,000.00 
WM. B. CLARK, President 
Vice-Presidents, 

HENRY E, REES A. N. WILLIAMS 
Secretary, 

E. J. SLOAN 


Assistant Secretaries, 
E. 8. ALLEN GUY E. BEARDSLEY 
RALPH B. IVES 
W. F. WHITTELSEY. Jr., Marine Secretary 





WESTERN 
ASSURANCE CO. 


of Toronto, Canada 





UNITED STATES BRANCH 
January 1, 1912 


$2,404,810.30 
1,027,308.85 


Assets 
Surplus in U.S. 
HON. GEO. A. COX, President 
W. R. BROCK, Vice-President 
W. B. MEIKLE, Gen. Manager 








New York Chicago 


SURPLUS LINES 


GUARANTEED UNDERWRITERS—LONDON LLOYDS 
Licensed in Illinois 
Capacity, $100,000 Single Risk 
Immediate Binders 
10 per cent Commission to Brokers 


MARSH & McLENNAN 


INSURANCE EXCHANGE 
CHICAGO, ILL. 


Minneapolis Duluth 








WHILDEN & HANCOCK 


105 WILLIAM STREET, NEW YORK 
Managers Accident and Health Department 





for New Jersey 


Assets over $18,000,0L0 
Board of any public conveyance. 


SEE OUR NEW SAMPLE POLICY. 





PACIFIC MUTUAL LIFE INSURANCE COMPANY OF CALIFORNIA 
Incorporated 1868 


Third oldest American Company writing Acciden* and Health Insurance. 
Stockholders’ 
Indemnity Clause includes while on the Platform, Steps and Running- 


and Dentists receive all benefits of preferred risk without extia charge. 


PACIFIC MUTUAL INDEMNITY COMPANY OF CALIFORNIA 
Incorporated 1906 
Issues the same liberal Accident and Health policies as does the Life 
Company. Territory covered—Southern New York, including New York City. 


All losses adjusted and paid through our office immediately upon receipt of satisfactory prog 


Assets Over $18,000,000 


Liability unlimited Double 
Physicians, Surgeons, Undertakers 


NONE BETTER. 
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PRESENT DAY UNDERWRITING 


ADDRESS BY ALFRED E. DUNCAN. 

President of Franklin Fire Points Out 

Weaknesses and Suggests Remedies 
in Present Practices. 





Last Week.) 
members 
that 


(Concluded From 
I believe there few of 
the fraternity who the 
rating of risks is nearly on a scientific 
basis, and a careful examination of the 
results schedule rating in various 
parts of the country should demonstrate 
that the system far from 
The information and statistics 


are 
consider 


of 
clearly is 
correct. 
considered in the make-up of a schedule 
are principally of this country, and are 
generally taken as of the whole country; 
therefore, they are misleading. 

While the record of adjustments and 
reports of adjusters do not show a large 
proportion the fires to have been 
caused by incendiarism, it is well known 
that different communities—apparently 
alike as to population, and certainly as 
to physical construction, have a widely 


of 


different loss ratio. 

Some little time ago a well considered 
article was read by J. D. Browne, 
president of the Connecticut Fire, on 
State Regulation and Control of the 
3usiness of Fire Insurance.” He favored 
many things that seemed desirable, 
but in his article he included informa- 
tion as to construction laws and fires 
in various foreign cities. In nearly all 
of these places there were laws for 
careful investigation of fires, and 
punishment where the cause was either 
through dishonesty or carelessness. The 
loss ratio as a consequence was small, 
and in some of the larger cities the 
fires were usually confined to the floor 
where they originated. This brought 
about a conditfon in most of the cities 
that made possible very low insurance 
rates and a closer relation between the 


physical hazards of various classes. 

















In this country, however, ther is 
comparatively little real effort made to 
inve z the cause of a fire, or to 
con punish parties for arson 
and incendiarism 

A recent report of the National Fire 
Protection Association, copied from the 
Insurance World, shows a list of 
thirty-four cities in the United States, 
the per capita loss in which exceeded 
in each case $5. The highest loss rate 
was in the city of Bangor, Me., $137.43. 

Another group of eighteen cities, 
having a population of 300,000 or over, 
had a per capita loss of $2.39 In the 
group Cincinnati had the largest per 
capita loss 

The smallest per capita loss reported, 
in a city with population of 20,000 or 
more, was in Central Falls, R. I., a city 
of 24,000 populati I which had a per 
capita loss of 11 cents. 

In Comparison With Europe. 

In England, eleven out of twelve of 
the largest cities had a per capita loss 
of less than $1.00 Sheffic Id, a city of 
nearly 500,000 population, had a per 
capita loss of 15 cents. 

In Gern the city of Stuttgart 

tion of nearly 300,000, had 

loss of §& cents The 

capita lo occurred in 

a city of 68,000 population, 

the loss being 57 cents The average 

per capita loss of eight of the largest 
cities was 21 cents 

The genera per Capita lo 
for cities of countries enumer- 
ated in this article was 60 cents. The 
average fire loss was $654, and the 
average n rms was one 





for every 
This, as agai 
of cities w 


or 





average per capita 
population of 
the United States, 





loss 29,- 


H00 of 
$2.62 

This might not prove 
However, on a recent trip to one 
lesser jslands of the West Indies, 


over 
of itself much. 
of the 


where 





THE EASTERN 





the business is transacted largely by 
the British insurance companies, 1 
found that there was very little differ- 
ence in the rates on the different 
classes, and the profits seemed to be 
uniform and satisfactory. 

This comparison of the results and 
conditions between foreign countries 
and the United States leads us some- 
what to the opinion that classification, 
except for general information, is of 
very little value, and that any system 
of schedule rating based on such in- 
formation must be subject to material 
and important changes in different com- 
munities, if it is to produce a reason- 
able profit to the companies or a prop- 
er charge of the assured. Both are 
necessary. Unless the profit is a rea- 
sonable one to the companies, it would 
mean that they would be forced to re- 
tire from the section, and where the 
charge to the assured was not reason- 
able, the competition from mutual and 
other competing companies would de- 
stroy any rating system. 

Notwithstanding the remarkable loss 
ratio and the apparent increase of losses 
to premiums, the tendency of rates ap- 
pears to be downward. Competition has 
been especially severe on the more 
profitable classes, and the companies 


have succeeded in destroying all sys- 
tems of rates and rules in their effort 
to make rates that would secure this 
business. This, of ourse, has affected 
other classes, perhaps not so large or 
with less profit. 

In the meantime, there has been no 


serious effort on the part of the com- 
panies as a whole to look into the loss 
ratio, and its cause, of classes or local- 
that are producing more losses 
than premiums. In the struggle for in- 
‘reased volume, and to secure more 
than their share of what is termed the 
desirable or “preferred” business, com- 


ities 


panies appear to have forgotten the 
serious consideration of the undesir- 
able risks. 


In my opinion it is practically impos- 
sible for the company managers and 
officials to give serious attention to the 


letails of rating problems. The field 
man is closer to the assured and the 
agents, and, therefore, to the produc- 
ing end of the business. He is, in a 
general way, held responsible for re- 
sults both as to income and profit. 
Where his field is being affected, it is 


more than likely that the average field 
man who is intelligent will find 
reason for such reduction, and if he 
in a position to better conditions, 
doubtedly he will do so. 
Favors Control by Field Men. 

Where the special agents are largely 
in control of the field and the rating or- 
ganizations, I believe that the results 
show this condition to be true. In 
opinion, the best results, as far as the 
making of rates is concerned, can be 
obtained through the control or man- 
agement by the field man. It may not 
necessarily mean that they actually 
apply the schedules or make the rates, 
but they should have jurisdiction over 
the schedules that are to produce the 
rates, and if so, their own interests 
(which are always the interests of 
company) would result in more rapid 
changes upward in the rates on un- 
profitable hazards. 

A serious feature of 
ethod of underwriting 
line idea. At one time lines 
cepted by companies equal 
carrying capacity Whatever 
agent had than he was able 
in his own companies, was placed 
round among his brother agents. 
These lines were protected by a gen- 
eral understanding and, usually, at 
least, the renewals were safe in the 
hands of the other agents. This 
brought some return from the agent to 
whom the line was given and, generally 
peaking, the agents (who then were 
more nearly on a par with one another) 
found the condition satisfactory. The 
business was more widely scattered as 
far companies were concerned, and 
the classification of the 
crally was better, 


is 
un- 


the present 
the 
were ac- 
their 
more an 
to write 


is 


to 


as 


the, 


my | 


the | 


large | 


companies gen- | 


UNDERWRITER 


Now, however, an agent not only ex- 
pects to be able to write any amount of 
line in the companies he represents, 
but his companies generally seek the 
lines, frequently without much refer- 
ence to former ideas of underwriting or 
classification. It is not at all unusual 
for a company to accept a line 
from three to five or six times thé 
amount of its net liability, this to be] 
eared for by various reinsurance ar-| 
rangements. 

The agent apparently has been ben- 
efited and, for the present at least, he 
has little to complain of, the situation 
being favorable. 

However, a large amount of this busi- 
ness that was formerly placed in Amer-| 


ican companies, or companies doing 
business in the United States, now 
finds its way to foreign companies, fre- 


quently not represented, or at all events 


having no agency system. This, per- 
haps, may work out and demonstrate 
the “survival of the fittest,” but the 
agency companies that are suffering by 
this ioss through reinsurance are not 
easily satisfied, and the prospects are 
that the final result will be a serious re- 


duction in rate by such companies. 

In the past it has been demonstrated 
that a company seeking premiums wil! 
secure them somehow. If they can’t get | 





“STRONG AS THE STRONGEST” 


The Northern Assurance Co, 
(LTD., OF LONDON) 


ORGANIZED 1836 
ENTERED UNITED STATES 1876 


Losses Paid - - $85, 000, 000 
Losses Paid in U. S. - $28,000,000 


EASTERN AND SOUTHERN DEPARTMENTS 


55 John Street 


NEW YORK CiTY 
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a satisfactory business at.the regular 
rates and under the usual agency sys- 
tem, some Other method will be adopted. 

To my mind, the agent, however, will 
also be a sufferer through this present 
method. It will finally mean the con- 
centration of the business in the hands 
of a few, aud many companies will reach 


JOHN C..PAIGE CO. 


INSURANCE 
65 KILBY ST. BOSTON, MASS, 

















are 
THE COMPANY WITH THE PYRAMID 











NEW HAMPSHIRE- 
eee J 
FIRE INSURANCE CO. 





840,940.17 
946.783 34 











a6 
o6.< 
$53 


5 725.809 34 | 


TOTAL LIABILITIES $2.496,304.53 
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THE emcees FIRE INSURANCE COMPANY CHARTERED BY THE 
TATE OF NEW JERSEY (Chartered 1811) 


NEWARK FIRE INSURANCE CO. 


NEWARK, N. J. 


SURPLUS TO POLICYHOLDERS..... 


Responsible Agents wanted in Cities and Towns where 
Company is not now represented 


.$1,876,593.29 
500,000.00 
. $1,359,881.30 
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INCORPORATED 1720 


ROYAL EXCHANGE ASSURANCE 


LONDON, 


United States Branch 
92 William Street, New York 
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RICHARD D. HARVEY 
United States Manager 








THE NORTH RIVER 
INSURANCE CO. 


OF NEW YORK 


95-97-99 William Street, N. Y. City 


INCORPORATED 1822 


TOTAL ASSETS DEC, 31, 1911 
$2,389,805,24 








CRUM & FORSTER 


GENERAL AGENTS 


NORTH RIVER INSURANCE CO. BUILDING 

ASSETS 

12-31-11 
Empire City Fire Ins. Co., Ine. 1850 $1,149,468 
Nassau Fire Insurance Co., Ine. 1852 840.845 
United States Fire Ins. Co., Inc. 1824 1,046,940 
Dutchess Fire Ins. Co., Ine. 1906 660.716 

Where not locally represented 


FOR NEW YORK CITY 
AACHEN & MUNICH FIRE INS. Co. 
ALLEMANNIA FIRE INS. Co. 


JEFFERSON FIRE INS. CO. 

























a EERE 





October 17, 1912, 








THE EASTERN UNDERWRITER 





a position where they will be able to 
take care of the entire business of many 
of the agents. With the increasing cost 
of the business, it seems a reasonable 
proposition that this would finally lead 
to the company reducing the cost 
through asalaried agent,and this would 
be serious to the present agency sys- 
tem. 

Any article devoted to present day in- 
surance conditions would hardly be com- 
plete that did not consider the import- 
ant changes in adjustments, inspection 
and other branches of the underwriting 
world. 

The Bureau System. 

Under the present system bureaus 
have been organized by the companies 
covering most of the territory in the 
United States. The duty of these bu- 
reaus is to adjust losses. They exist as 
in effort on the part of the companies 
to reduce the cost and to bring about 
more business-like methods in the hand- 

¢c of losses. Some benefits have been 
derived, but, on the whole, in my opin- 
ion, the business has been rather injured 
than bettered by this change in the 
method of handling loss adjustments. 

Under the old system, where the spe- 
cial agent was also the adjuster, there 
were undoubtedly poor adjustments, and 
sometimes lack of proper business hand- 
ling of matters affecting the company’s 
However, this feature can 

ever be entirely disposed of, as no sys- 
tem of adjusting can produce perfect ad- 
justers. The old system produced a 
large number of competent adjusters, 
ind men who had in mind not only a 
careful and correct consideration of the 
assured’s rights, but also both the finan- 
cial and business interests of the com- 


ny. 


nterests. 


Under the present system the special 
zent is gradually either being eliminat- 
| or permitting himself to gradually 
to me considered as an adjuster. 
prefer to have their 
handled by the bureaus, 

us giving the opportunity to their field 
an to attend more strictly to the un- 
lerwriting and solicitation of the busi- 


t ot 
Many companies 


ijustments 





As a field man with long experience, 
opinion is that much is lost to the 
pany, from a business getting stand- 

point, by the discontinuance of the use 
f special a ts as adjusters. There is 
no } wihe the special agent is as 

yse to, or as important both to the 


company and to the agent, as when he 
icting as an adjuster of differences 


etween the company and the assured 
vecause of a fire. 
As far as the feature of expense is 


am of the opinion that few 
companies can show a reduced field cost 
‘s a result of the adjustment bureaus. 
In the opinion of the writer, aside 
irom any company rights, the field man 
hould make all adjustments that it is 
for him to give attention to. 
The experience is necessary to him. A 


concerned, 


possible 


nowledge of underwriting can be better 
rained through knowledge of adjust- 
ments, and the agents in his field are 
pretty certain to consider a little more 


carefully the rights of his company. 

I do not wish to be understood as at- 
tacking the system. I believe in the ad- 
justment bureau as an auxiliary or as- 
sistant, as necessary to help to properly 
handle losses, but am opposed to it as 
i controller of adjustments. 

As an adjuster, felt that much time 
was lost in the past in the handling of 
adjustments, and that the method gen- 
erally was incorrect. My original con- 
ception of an adjustment bureau was 
based somewhat on the methods of the 
New England Exchange. In New Eng- 
land, when a loss occurs, a committee 
of field men is appointed to give atten- 
tion to the adjustment. It will be argued 
that frequently the proper men are not 
selected. However, it is quite probable 
that the field man adjuster will average 
up with the representative of most bu- 
reau Such a committee, in my opin- 
on. should have all the time that is 
necessary to properly attend to the ad 
justinent A bad place to save money 

the time saved on adjustments. 

My thought in the early consideration 
of the bureau question was that an ad- 





have the time to go to a loss and give it 
his full attention, as an adjuster, until it 
was completed. This would make un- 
necessary a very large number of ap- 
praisals, and would frequently save ex- 
penses in the employment of attorneys 
to settle differences. 

The bureau might find it impossible 
to do these things if it were not for the 
general withdrawal of the company 
adjusters, thereby throwing a _ great 
amount of work upon the bureau, and 
making it practically impossible to 
spend what, to my mind, is proper time 
on adjustments. Please do not under- 
stand me as criticising all. Am only 
speaking of the condition that all ad- 


justers are placed in who are over: 
crowded with work. 
I would urge all field men, whose 


company gives them the option of ad. 
justing their losses, to give serious at- 
tention to that end of the business. It 
is a mistake to allow so important an 
opportunity for education to slip from 
their grasp, and it is hardly to be be- 
lieved that the organization of the 
bureau was to effect such condition. 
While the bureau managers are neces- 
sarily anxious to make the proper 
showing, and probably would be criti- 
cised were they not able to do so, the 
companies generally certainly are able, 
and should be willing to support this 
organization for its benefits, and not 
feel that it is necessary for them to 
give up what they may consider valu 
able rights, merely for the purpose of 
assisting in making a handsome or suc- 
cessful showing for the bureau. 


Handling Salvages. 


In some parts of the country the 
business has been affected also by the 
methods of handling salvages. The 
writer believes that a salvage organiza- 
tion by the companies is and always 
has been necessary, producing, as it 
does, some guarantee that too serious 
an advantage will not be taken of the 
companies, or possibly of the assured, 
by salvage organizations that handle 
this business from a profit standpoint 
Any organization of this sort, however, 
that absolutely controls the business, 
and thereby makes competition fm- 
possible, is bound to prove a failure, 
and to be an expensive proposition for 
the companies and the public. Am, 
therefore, in favor of salvage organiza- 
tions controlled by the companies, but 
not with the understanding that they 
are to be exclusive and without compe- 
tition. 

The feature of inspections is fully as 
important as adjustments. The number 
of inspection bureaus appears to in- 
crease constantly. That they are doing 
good work, and are valuable to the un- 





| 


derwriting world generally, cannot be | 


doubted. At the same time. they form 
an added expense to the companies and 
are doing, in a way, work that should 
be done by the special agents. 

It is extraordinary in this business 
that the comparatively unimportant end 
of the business, i. e., adjusting losses, 
which represents at the most not to 
exceed 50 per cent. of the premium in- 





come, should be given such great at-! 


tention, presided over by so much 
ability, and the details even handled by 
such competent men, and, on the other 
hand. to find that the rating and in- 
spection end of the business, where the 
method of securing the income is con- 
sidered, and the possibilities of reduc- 


ing loss the greatest. is given attention 


by comparative beginners. 

While the schedules are usually 
made up and overlooked by competent 
underwriters, the application of same 
and the inspection (both for rating and 
for underwriting purposes) is made 
usually through the bureaus by men 
who are beginners. The argument is 
that any young man can get informa- 
tion as to the conditions of the dultd- 


| 


ing, and can so recite them in a report | 


that it is possible for some one else to 
pass upon the matter. As a matter of 
fact, this is clearly not so. Two risks 
that would have exactly the same iIn- 
spection report, if inspected by a com- 


| 


petent underwriter or field man would 
be treated entirely differently. 

There are conditions surrounding a 
risk other than the physical conditions 
as pointed out by a schedule or an in- 
spection system. Therefore, while per- 
haps it is necessary for us to continue 
the various bureaus which we have or- 
ganized for the purpose of inspecting, 
it would appear to the writer that it 
was the duty of the field man, to him- 
self and his company, to make GCon- 
stant inspection of the business in his 
field. Unless he does this, he cannot 
hope to secure a minimum loss ratio, 
or. what is more important, his proper 
education and preparation for more im. 
portant positions, which he should hope 
to fill. 

Our business then is made up of a 
number of important parts, and its pos 
sibility in the future depends largely 
upon all of these parts. 

To my mind one of the most im. 
portant positions in the insurance busi- 
ness, affecting the business as a whole, 
is that of the field man. While he 
lacks the responsibility of the manager 
and the large business and financial 
considerations of an officer, to him is 
given large possibilities toward build- 
ing up, organizing and bettering the in- 
surance business. The very important 
part that the agent has in the structure 
is affected by, and should to a large ex- 
tent be controlled by the opinions, as- 
sistance, education and supervision of 
the field man. 


Unfortunately, agents do not always 
have this high opinion of the represen- 
tatives of the companies, but that there 
are a large number of special agents do- 
ing important work toward proper man- 
agement of agents, government of cities 
as regards fire waste, instruction and 
education of the public, and the actual 
bringing together of the two interests 
(the public and the companies) cannot 
be denied. His possibilities of good to 
the business are unusual, and his pros- 
pects are great. From his class must 
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come the future managers and officers 
of companies, and the good that he has 
done in the field, and the benefits that 
he has made possible to the companies 
by his work and efficiency, will be part 
of the valuable asset that he will bring 
to whatever company he is called upon 
to manage, 

It will probably be rather difficult for 
you to see just the relation between 
much that has been said and the sub- 
ject matter of this address. However, 
it has become the custom in writing or 
speaking of a subject, not only to give 
one’s opinion as to conditions, but also 
one’s remedies. 





REINSURANCE DECIDED UPON. 


As The Eastern Underwriter goes to 
press we learn that one of the moder- 
ately sized fire companies, which has 
been doing business for nearly four 
years, has decided to reinsure and 
withdraw from the United States. 
Negotiations for the reinsurance while 
underway, have not con- 
cluded. 


yet been 





Decrease in Minnesota’s Loss Record. 





Whatever the cause, whether it be 
due to increased activity on the part 
of the State fire marshal, or the more 
critical survey of risks by the insur- 
ance men, the gratifying fact remains 
that Minnesota’s loss record for July 
and August is a vast improvement over 
that reported for the same period in 
1911, a comparison of the figures show- 
ing the following: 


1911 1912. 
Pe owen dsc $728,532.00 $351,344.00 
August ..... 269,766.00 132,530.00 





Dating from October 1 Newark, N. J., 
has had two instead of one deputy 
fire chief, the second office having been 
created by the Fire Board 








ANNOUNCEMENT 





to-day as regards the 


companies: 


123 William Street 
NEW YORK 


The appointment of E.T. MARSHALL & CO., 
Chicago, having by mutual consent, been terminated 


agencies of 


Russian Transport and Ins. Company 


Savoy Fire and Marine Ins. Company 
Unione Continentale Ins. Company 


All business should 
be forwarded to 


Douglas Bros. 


SOLE UNITED STATES REPRESENTATIVES 


the following 


2123 Insurance Exchange 


CHICAGO 








LOSSES, ENDORSEMENTS AND RENEWALS 
WILL RECEIVE IMMEDIATE ATTENTION 
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CASUALTY AND 


SURETY HAPPENINGS 





HOME ACCIDENTS GREATEST 


CONSTANT BUT ‘NOT SPECTACULAR 
It’s Little Things That Count Up— 
Record of Traveler’s Payments 
for Six Months. 





The popular notion that persc nal ac- 
cident policies are primarily intended 
as a safeguard against great catas- 
trophes like railroad wrecks, is very 
wide of the actual experience as shown 
by payments made by the Travelers In- 
surance Co. for the the first six months 
of 1912. In presenting these statistics, 
the company says: 

“The delusion is widespread that the 
greatest hazard of accidents is incurred 
by those who travel, so that one often 
hears as an excuse against taking acci- 
dent insurance, ‘I don’t travel much.’ 

“The public measures the various 
causes of. accident with little sense of 
proportion. Always the sensational ap- 
pears the most important. Occasionally 
a catastrophe like the Titanic causes 
the travel hazard to leap upward, but 
such a catastrophe happens only once 
in a decade, while year in and year out, 
causes which are the least prominent 
in public imagination build up their 
amazing totals with deadly persistency. 


“Among hazards which the public 
minimize are the accidents at ,home. 
Accidents to pedestrians, horse and 


vehicle accidents and the miscellaneous 
accidents made up of a thousand unex- 
pected and not to be enumerated causes 
which strike an individual victim here 
and there 


“Relow we give a list under 


about twenty-six headings of accidents 
at home for which the Travelers paid 
claims in the first six months of this 


year This list furnishes an object 
lesson of the need of accident insur- 
ance under conditions where every man 
considers himself safe.” 


Slipped in bath tub $1,359.51 





Slipped on rugs, floor, etc... 5,768.20 
Falls from chair, tables, ete 1,726.59 
Ran into beds, bureaus, doors, 

Dy cached wierd ak ddwam eas 2,874.93 
Scalded and burned in cook 

Be MO. wat oe awe wee 6 sci 11,696.47 
Burned to death in burning 

NE hin) 5 ardcnGs «aii 41,500.00 
Injured while working out- 

ME sclekedasebataca sons 4,426.27 
Cut on bottles, sharp instru- 

OE | eer rer re 5,807.61 
BHOS OM AWE, OIC... 0602600: 1,754.98 
Falls from ladders 


Falls on stairs 


Foreign particles in eye .... 5,320.71 
Hit by falling objects elds 1,254.68 
Getting in and out of bed.... 4,926.59 
Poisoned or infected........ 534.12 
Fingers caught in door, etc.. 1,351.72 
Stepped on broken glass, et¢ 541.72 
Carving (at the table)...... 1,170.32 
Bites of pet animals, etc.... 494.38 
Carrying children—finger in 

eye, etc. . a ai aa oe id 1,192.48 
Lifting and moving articles.. 1,974.36 
Revolver accidents, etc. - 1,999.27 
Ce: re 7,500.00 
Cutting corns and nails 1,157.02 


DUM cs aknseekicecwescces 553.63 
Miscellaneous 





CITY PROTECTS ITSELF. 
Easthampton, Mass., Is Safeguarded 
Against Liability for Injuries to 
Its Employes. 





The 
have adorted, 
policy of taking 
workingmen in 
workmen’s 


Easthampton, Mass., selectmen 
on behalf of the city, the 
out insurance for the 
its employ under the 
and it 


compensation act, 


will be interesting to tind how: many of | 


the towns and cities of the State follow 
a similar course. The matter was 
brought before the 
government some 

little interest 
was allowed to drop. Northampton, 
therefore, is in this position: 
one of its workmen shall be injured 
when engaged in the work of the city, 
he can bring suit against the city, 
and the city cannot, because of the pro- 
visions established by the new act, say 
in defense that the workman was negli- 
gent, that the accident was due to neg- 
ligence on the part of the man’s fellow- 
workmen, or that the 
agreed with the city that he would not 


time ago, 


Northampton city | 
but so| 
was shown in it that it} 


If any | 


workman had | 


claim damages in case of accidental | 
injury to himself. That is, an injured 


workman is practically assured of being 
able to secure damages in a_ suit 
against the city, and the only question 
to be decided would be that of the 
amount of damages. In Easthampton, 
the city having taken out insurance in 
the company established by 
the State, if a workman is 
he becomes entitled to compensation 
from the company, according to the 
schedule provided in the compensation 
act, and the town cannot be sued. 
Workmen's insurance costs Easthamp- 
ton an average of about 2% per cent. 
on total appropriations for the high- 
way, sewer and water departments, the 
per cent. for the denartments varying 
in proportion to the proportion of the 
amount expended for labor to the 
whole appropriation. If an average of 
2% per cent. be reckeoned on total ap- 
propriations of $20,000 for highway, 
sewer and water departments, the cost 
of workmen’s insurance is shown to be 
$600, and this cost, of course, must be 
taken into consideration in making the 
annua! appropriations.” 


injured, 


MULLER COMING NORTH. 
Resigns Geevttaryaee of Texas Com- 
pany to Associate With New 
Indiana Organization, 





Nicholas W. Muller has resigned the 
secretaryship of the Southwestern 
Casualty Insurance Company of San 
Antonio, Texas, to assume an Official 
post with the Columbia Casualty Com- 
pany, a new organization forming at 
Lafayette, Ind. The latter corporation 
will be controlled by the interests that 
have so successfully directed the work- 
ings of the Lafayette Life. New York 
narties too are financially interested in 
the new project. The Columbia Cas- 
ualty will have a capital of $500,000, 
with a surplus of $250,000. All casualty 
and surety lines, save liability and 
steam boiler business will be written. 
D. W. Simms, a prominent Indiana at- 
torney is to be president of the Com- 
any 


Stimulating Agents. 





As a stimulant to increased activity 
luring the remaining weeks of the year 
the Industrial Department of the Massa- 
chusetts Bonding and Insurance Com- 
pany, of Boston (which made such a 
gratifying record in September) makes 
this special offer to its agents: 

“Five per cent. (5%) extra commis- 
sion on annual premiums and two and 
one-half per cent. (244%) extra commis- 
sion on semi-annual premiums on all 
policies issued by the Industrial Depart- 
ment which are collected and remitted 
to the home office at Boston during the 
three months commencing October 1, 
1912, and ending December 31, 1912.” 


Dover, N. J., will spend $8,600 for the 
purchase and installation of an engine 
in its water plant. 


the aid of ; 








ASSETS 
$1,850,000 Municipal Bonds... 
Due from Agents (not including 

premiums — prior to 


$1,806,507.50 





July 1, 393,850.22 
Accrued naoieih 20,047.08 
Cash in Banks and Office ........ 101,324.43 


$2,321,729.23 


FIDELITY 
SEN a INSURAN 
PERSON 


AMERICAN FIDELITY COMPANY 


MONTPELIER, VERMONT 

OFFICERS 
James W. Brock, President H. W. Kemp, Secre/ary 
STATEMENT, SEPTEMBER 30, 1912 


AND SURETY BONDS 


L ACCIDENT AND HEALTH INSURANCE 
BUR GLARY, THEFT AND LARCENY INSURANCE 


$300,000.00 Deposited with Insurance Departments for the Benefit of all Policy Holders 


Ralph B. Denny, 77easurer 





LIABILITIES 
IE, woccnncesvcdecesavccesnssce 750,000.00 
Legal Reserve 805,014.42 
Loss Reserve.........- 475,122.56 
Commissions........ 110,843.60 
Accrued Taxes 32,008.15 
Estimated unpaid Expenses ..... 4,500.00 
_ eer 144,240.50 


$2,321,729.23 
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St. 
Capital $1,000,000.00 


“oooocrereeveevovvevevvssovevevsevevevsves 


Equitable Surety Company 


Louis, Missouri 


Surplus $250,000.00 








Exclusively Surety and Fidelity Business 
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Liberal Contracts for Good Agents 


COMMUNICATE WITH 


E. B. McCONNELL & CO. 


General Agents for the State of New York 


55 LIBERTY ST., NEW YORK CITY 
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Fidelity 
Boiler, 


Bonds, 


and General Liability, 


The Fidelity & Casualty Company of New York 


92-94 Liberty and 97-108 Cedar Streets, New York City 


Capital and Surplus......... 
Losses paid to June 30, 1912.............. 


This Company grants insurance as follows: 
Surety Bonds, 
Fly Wheel, Employers’ 
mobile, Workmen’s Collective, Workmen’s Compensation, Elevator, 
Personal Accident, Health, Physicians’ 
Liability, and Druggists’ Liability. 


a aaa $10,678,673.37 
3,124,412.06 
39,481,720. 02 


Burglary, Plate Glass, Steam 
Liability, Public, Teams, Auto- 














GENERAL 
3 South William St., New York City 





FIDELITY AND SURETY BONDS 
INTERNATIONAL FIDELITY INSURANCE 
COMPANY 


CASH CAPITAL 
HOME OFFICE: 15 EXCHANGE PLACE, JERSEY CITY, N. J. 


The only Surety Company Organized under Laws of New Jersey 
This Company is not a party to any agreement for control of rates 


BILLINGTON, HUTCHINSON & COMPANY 


$300,000 


AGENTS 
425 Walnut St., Philadelphia, Pa. 











instructive Meeting Planned. 


That the annual meeting of the Asso- 
ciation of Resident Managers and Gen- 
eral Agents of the Fidelity & Casualty 
Company, to be held in this city on 
Monday, Tuesday and Wednesday next, 
will prove instructive as well as enter- 
taining, the program as now arranged 
guarantees. 

Following their arrival on the 20th, 
the association members will be guests 
at a theatre party at the Winter 
Garden. Business sessions will be held 
at the Lawyers Club on Tuesday and 
Wednesday, company officials and de- 
partment managers discussing with the 
field men matters of common interest. 


Business disposed of, the association 
will act as host at a theatre party at 
the Casino, followed by a Cabaret show 
at the Beaux Arts. A banquet at Mar- 
tins on Wednesday evening will be the 
concluding feature in the program. 





Its Last Independent Meeting. 

The Southern Casualty & Surety con- 
ference has set October 28 and 29 as the 
dates for its annual meeting. A regular 
program will be observed and the 
meeting will be of unusual importance 
because of the fact that the organization 
will go out of existence having decided 
to cast in its lot with the Detroit Con- 
ference, 
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SPECIAL TALKS WITH LOCAL AGENTS 





There is always a great 
Bonding pre-election activity in the 
Public bonding business. The 
Officials. men who are running for 


offices that require good- 
sized surety bonds are not slow to get 
the support of a good, live surety man, 
returning the compliment by placing 
the bond with him if he is elected. As 
H. E. McClellan of the Maryland Cas- 
ualty, says: 

“This fall opens up wonderful oppor- 
tunities for this class of business, for 
there are many officials to be elected 
in all parts of the country and we want 
every Maryland agent to land a good 
portion of the bonds. 

“Are you prepared? If you have not 
already mapped out your campaign for 
the solicitation of the bond of every 
public official to be elected in your ter- 
ritory, we suggest that you do so now. 

“In many instances the nominations 
have been made; in many others those 


having a chance for the nominations 
are actively pushing their campaigns. 
It therefore behooves every agent to 


get busy at once. 


“The campaign once started should 
be most energetical.y and enthusiasti- 
cally followed up, gradually elaborated 
upon and brought to full effect immedi- 
ately after the nominations are made. 

“Don’t wait until election. Get the 
application and if the applicant is suc- 
cessful at the polls the bond will be 
ready. Should he fail at election, he 
will be under no obligations to either 
you or us.” 


= . a 
A famous aviator was 
It’s Always gored to death by a 
the Un- wild buffalo in Africa. 
Expected. Many call it a strange 


freak of Providence. 
But why? 
Not many months ago, a “steeple- 


jack” slipped on the bottom step of a 


staircase in his own home and broke 
his neck. This accident furnished a 
text for a full-page Sunday story. A 
soldier of fortune dodges bullets and 
dum-dums_ and poisoned arrows; he 
comes home full of honors and suc- 
cumbs to an attack of measles. Why 


are these things thought strange? 


Is a man who climbs to dizzy heights 
thereby made immune to banana peel- 
ings on the level? Does a person who 
sails above the clouds thereby gain a 
sort of impervious armor against the 
beasts of the field? That’s a bit like 
the ancient superstitution worded thus 


—‘that fellow can’t drown—he was 
born to be hanged.” 

Six months or so ago a Wabash 
(Ind.) man was injured by a falling 
tree. When he was convalescing a 
horse kicked him in the nose. Friday 


he crawled to the roof of a building, 
slid off and broke an arm and hip. 
That’s all, so far. But, one of these 
days, this Hoosier will die of consump- 
tion or old age or heart failure, and 
people will say, “How queer! Ain’t 
that just like life!” 

That’s what it is like. Structural 
iron workers die in bed; _ hospital 
nurses fall from roofs; parachute jump- 
get hookworms; gluttons perNh 
from hunger and starvation cranks get 
indigestion. One thinks it queer when 
a person succumbs to a danger he 
never thought of. It would be stranger 
still if people fell victims to things 
they were professionally trained to 
foresee.—Cleveland Plain Dealer. 


ers 


* . . 
On June 12, 1912, while 
Simple Mr. Ralph Perkins Gillette 
Isn’t It? of Minneapolis, Minn., Sec- 


retary of the Minneapolis 
Steel & Machine Company, was on the 
golf links of the Interlachen Club play- 
ing golf with Dr. W. H. Card and Mr. 
Sam Houston, an-electrical storm came 
up; the party were holeing out on No. 
4 putting green, the storm broke and 
Mr, Gillette ran for cover under a tree 


near the green. Dr. Card and Mr. 
Houston and the twe caddies ran after 
him. A bolt of lightning struck the 
tree, killing Mr. Gillette instantly, and 
rendered unconscious the other mem- 
bers of the party, except Mr. Houston. 

Mr. Gillette carried a $3,000 “E” 
form Accident policy in this ‘Company, 
which had fully accumulated to $4,500. 
Under the Extension of Benefits rider 
given free to “E” policyholders in May, 
1910, the insurance under this form of 
policy, including the accumulations, 
was doubled for death caused by 
stroke of lightning. The beneficiary in 
this case received a check for $9,000. 
—Travelers Record, 


a 


= - ~ 
In a lecture delivered 
Features of at Cornell University, 
Steam Boiler William H. Boehm, 
Policies. superintendent of the 
steam boiler and fly- 
wheel department of the Fidelity & 
Casualty Co., thus described the fea- 


tures of steam boiler policies: 

“Steam boiler insurance policies in- 
demnify the assured against direct loss 
caused by a sudden and violent ex- 
plosion, collapse, or rupture by force 
of steam pressure of any of the boilers 
described in the contract. The in- 
demnity usually includes reimburse- 
ment for loss on the boilers themselves, 
loss on the property of the assured, 
loss on the property of others for 
which the assured is liable, and the 
liability of the assured for damages on 
account of bodily injuries or death sus- 
tained by employes or others not em- 
ployes. 

“Some boiler insurance policies cover 
property damaged only. It is better, 
however, to include the personal injury 


feature, because, even if the assured 
varries an employers’ liability policy, 
the usual amount of insurance under 


such a policy is inadequate to take care 
of the great number of personal injury 
claims likely to result from a disastrous 
boiler explosion. The boiler policy does 
not cover minor accidents such as bags, 


blisters, or fire cracks, unless a sudden | 


and violent explosion, collapse, or rup- 
ture results; but it does cover in the 
latter case even though the accident 
be due to the negligence of the assured 
or his employes. This does not mean, 
however, that the assured, or his agents 
or any of his employes may deliberate- 
ly set the safety-valve for a pressure 


greater than the safe limit stipulated 
in the contract. 
“In some boiler insurance policies 


the personal injury indemnity is made 
excess insurance over the indemnity 
under the liability policy instead of 
contributing insurance. That is to say, 
the presonal injury indemnity under 
the boiler policy is not available until 
after the indemnity under the liability 
policy has been exhausted in the settle- 
ment of claims. The excess plan 
better for «he assured than the con- 
tributing plan, because by settling per- 
sonal injury claims under the liability 
policy up to its full limit, the assured 
has just that much more insurance 
under his boiler policy to apply in thé 
settlement of property damage. 


is 


“Some policies contain two limits—a 
limit for each person injured or killed, 
and a total limit applying both to prop 
and 


erty damage and to personal in 
juries. Some policies contain three 


limits—a limit for each person injured 
or killed, a limit for each accident, and 
a total limit to take care of a number 
of accidents should more than one 
occur. In some policies this third limit 
is not expressed, the contract being so 
drawn that the limit per accident 
available for as many accidents as may 
occur during the time the policy re 
mains in force. In some policies the 
insurance applies specifically to each 
boiler, in others to each plant, and in 
others to each accident that may occur. 


ic 
is 


“The limit for each person injured or | 


| 
| 


killed is $5,000 in the standard policy, 
i 


but this is often increased by endorse- 
ment. The limit per accident is fre- 
quently made equivalent to $5,000 mul- 
tiplied by the number of boilers in thé 
plant, but a more rational method is to 
determine the limit from a careful con- 
sideration of the plant and its sur: 
roudings. In any event, the amount of 
insurance determined upon should be 
sufficient to take care of the 
total amount of property-damage and 
personal-injury claims likely to result 
if accident occurs; and care should be 
taken to have the contract so explicit, 
and so free from ambiguities that the 
basis of settlement shall be unmis- 
takable. An ambiguous contract may 
lead to an expensive legal dispute.” 





Fix Date for Filing Claims. 

February 15, 1913, is the final daje 
fixed by the court upon which claims 
of bondholders, policyholders and cred- 
itors of the United Surety Company 
of Baltimore, may be filed. Only 
claims filed on or before that day will 
be allowed to participate in any dis- 
tribution of the company’s assets. The 
date named will be the one for closing 
the business of the receivership. The 
order was asked by the receivers of 
the company. 





| GEORGE J. KUEBLER 
Attorney - at - Law 


EXPERT LEGAL COUNSEL ON 
INSURANCE MATTERS 
Briefs of the Law in any State 
on Matters of 


’ INSURANCE 


a Specialty 
= i References on Application -:-:- 


Suite 720-29 So. LaSalle St. ,Chicago, Il 


TELEPHONES: Randolph 6816 and 6817 








AcDINT INSU Raney CoMPIR® 

Sf Gms ort 
SUPERIOR POLICIES 

KIMBALL C. ATWOOD, President 


80 Maiden Lane, New York 











Capital 
$2,000,000 
ORGANIZED, 1890 


We Do Busine 


Phone: John 2432 


iio. “F, & D.” GUARANTEE #335" 


WE WRITE: Fidelity and Surety, Accident and Health, 
| Burglary, 


Total Assets 
$8,133,000.57 


HOME OFFICE: BALTIMORE 


Fidelity and Deposit Co. QE MARYLAND 


EDWIN WARFIELD, President 


NEW YORK CASUALTY OFFICE, 84 William Street 


Plate Glass, Liability, Auto’ 


Surplus to Policy-holders 
$4,818,481.42 





ss Everywhere 


NEW YORK SURETY OFFICE. 2 Rector Street 
Phone: Rector 2000 








thinking 


THE MASSACHL 
the LARGEST 
INSURANCE. 
DUSTRIAI 





Communicate 
ir wil 


L pay YoU TO 


FIDELITY and SURETY BONDS, 
WOR 


ACCIDENT, and 


DON’T BE MISLED 


that INDUSTRIAI 


, HEALTH and ACCIDENT BUSINESS 
s not essential in the FULLY EQUIPPED INSURANCE OFFICE 
INDUSTRIAL POLICIES AKE NOT FOR INDUSTRIAL WORKERS ALONE 

rHEY ARE FOR THE PROSPECT WHO IS UNWILLING TO IN. 
VEST A LUMP SUM IN HEALTH AND ACCIDENT INSURANCI 

THEY FIND A READY SALE and FURNISH PROTECTION JUST 
WHERE IT IS NEEDED. 

IT WILL PAY ANY AGENT TO PUT A SOLICITOR AT WORK EX 


CLUSIVELY ON THIS CLASS OF BUSINESS 


and STRONGEST COMPANY 
IT CAN TELL YOU HOW TO MAKE MONEY 
or SEMI-COMMERCIAI 
With the Manager of Our Industrial Department 
bo THE 
MASSACHUSETTS BONDING & INSURANCE Co, 
77-85 STATE STREET. 
r. J. FALVEY, 
BURGLARY 
KMEN’'S COMPENSATION, 
d PLATE GI 


SETTS BONDING and INSTRANCE CO., is 
WRITING THIS FORM OF 


OUT OF IN 
BUSINESS 


BUSINESS WITH 


BOSTON, MASS. 
President 


INSURANCE, 
ALTOMOBILE, HEA 
INSURANCH 


LIABILITY 
LTH, 


4s 








Home Office, 
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DANIEL D. WHITNEY, Vice-Pres. 


THE 


METROPOLITAN CASUALTY 


INSURANCE CO. OF NEW YORK 
(Formerly The Metropolitan Plate Glass and Casualty Insurance Co. 
47 CEDAR STREET 
Chartered 1874 


PLATE GLASS 
PERSONAL ACCIDENT ES 
OF THE MOST APPROVED FORMS 
EUGENE H. WINSLOW, 


8. WM. BURTON, Sec. 
RELIABLE AND ENERGETIC AGENTS WANTED 


President 
ALONZO G. BROOKS, Asst Sec 








HEAD OFFICE 


CHICAGO 
F. W. LAWSON 


General Manager 
2 


Liability, Accident, 
Burglary, Boiler and 
Credit Insurance 


OF 





THE SIGN OF GOOD CASUALTY INSURANCE 





Established 1869. 


London Guarantee & Accident Co., Ltd. 


LONDON, 


F. J. WALTERS 


Resident Manager 
55 JOHN STREET 
New York 


Elmer A. Lord & Co. 
145 Milk St., Boston 
Resident Managers 
New England 


ENGLAND 

















THE EASTERN UNDERWRITER October 17; 1912. 























FIREMEN’S INSURANCE C0. 
NEWARK, N. J. 


Statement January 1, 1912 








a, TE ear eee Nees ae $1,000,000 
Reinsurance Reserve................ 2,305,914 
All other Liabilities................. 261,030 
I TG 5, dvs oo Kink waekwone 2,808,680 
of) es $6, 375,624 


DANIEL H. DUNHAM, President 
CHARLES COLYER, Vice-President 
A. H. HASSINGER, Secretary 
Home 
Office Building JOHN KAY, Treasurer 














THE MONONGAHELA UNDERWRITERS 


Created to protect the business and agents of the MONONGAHELA INSURANCE COMPANY, established 
1854 when that Company was absorbed by the AMERICAN UNION FIRE INSURANCE COMPANY 


THE PITTSBURGH FIRE INSURANCE COMPANY 








Established 1851 Of PITTSBURGH, PENNA. 
THE GERMAN FIRE INSURANCE COMPANY 
Established 1867 Of WHEELING W. VA. 


EASTERN DEPARTMENT 


Manhattan Life Building, Philadelphia, Penna. 
The well established record of this office for promptness and fairness will be maintained, and our 
facilities are better now than ever before. 


FRANK C. § STURTEVANT, Manager 


FIRE ASSOCIA LION PHILADELPHIA F Ugg 


Office: Company’s Building, 407-409 Walnut St. - 
Organized 1817 Incorporated 1820 Charter Perpetual _& 
Cash Capital $750,000 Assets $8,989, 219.63 5 


E. C. IRWIN, President T. H, CONDERMAN, Vice-President ¢ 
M. G. GARRIGUES, See. and Treas. 
R. N. KELLY, Jr., Asst. Sec. and Treas. 




















fJrudeutial Casualty Su. 


HOME OFFICE 
INDIANAPOLIS 








| Strictly a Casualty Company 





LINES WRITTEN 
AUTOMOBILE - LIABILITY - PROPERTY DAMAGE - COLLISION 


EMPLOYERS LIABILITY - - PUBLIC - - TEAMS - - - ELEVATOR 
WORKMEN ’S COLLECTIVE - - - - WORKMEN’S COMPENSATION 
GENERAL LIABILITY - PHYSICIAN’S LIABILITY - COMMERCIAL 
AND INDUSTRIAL ACCIDENT AND HEALTH - - - - BURGLARY 


PLATE GLASS 








INSURANCE COMPANY OF NORTH AMERICA 
PHILADELPHIA, PA. 
mee | ee MARINE 


BOAT, TOURIST 
FLOATER,AUTO- 


AND TORNADO 
RENT, LEASE, USE 


AND OCCUPANCY MOBILE FLOATER, 


PARCEL pRCEL POST 


CAPITAL - $4,000,000 2» “eame 
1000, LOSSES PAID SINCE 
ASSETS - $16,953,773 = oer ORGANIZATION 
LIABILITIES - $8,649,873 $154,461,000. 
NET - SURPLUS $4,000,000. 
SURPLUS TO POLICY HOLDERS $8,303,900. 


EUGENE L. ELLISON President 





JOHN O. PLATT, 2nd Vice-President SHELDON CATLIN, Ass't. Secretary 


BENJAMIN RUSH, Vice-President T. HOWARD WRIGHT, Sec’y and Treas. 








Liability Accident 


Fidelity and Disability 


Surety Bonds Plate Glass 





Automobile Liability and Property Damage 
Workmen’s Compensation 
Industrial Insurance 


Casualty Company 
of America 


HOME OFFICE . NEW YORK 





















Woop BROTHERS & COMSTOCK 


GENERAL AGENTS 


REPRESENTING 


ALLEMANNIA FIRE (NSURANCE OO. OF PENNA. 
CAMDEN FIRE INSURANCE ASS’N, OF N. J. 
GEORGIA HOME INSURANCE CO., of Georgie. 
HUMBOLDT FIRE INSURANCE CO., of Pennsyivania. 
MICHIGAN COMMERCIAL INSURANCE CO., of Mich. 
| PITTSBURG UNDERWRITERS, of Pennsyivania. 
WESTERN RESERVE iNSURANCE CO., of Onle 








Nord-Deutsche 


INSURANCE COMPANY 
OF HAMBURG, GERMANY 
ESTABLISHED 1857 


UNITED STATES BRANCH 
123 WILLIAM ST., NEW YORK 
J. H. LENEHAN, Unrtep States MANAGER 


Agents Wanted in Principal Cities and Towns 


THE YORKSHIRE "SURANCE,cO., Ha 


Is now entered for Agency Business in New York, Massachusetts, Ohio, Illinois, Pennsylvania, New 








Jersey, Maryland, Louisi~ na, Georgia, and the Pacific Coast States, and will soon be prepared to con- 
sider other territory. 
ESTABLISHED 1824 
The “Yorkshire” is the Oldest and Strongest of the English Fire Companies not heretofore repre- 
sented in the United States. 
Ample funds have been furnished for purposes of United States deposit and investment 
FRANK & DU BOIS, U. 8. Managers ERNEST B. ROYD, Underwriting Mer 


oO. E. LANE, Superintendent of Agencies 
47 William Street. New York 
New York Life Insurance & Trust Co.. U. S. Trustee, 52 Wall Street 








Calumet Insurance Company 


CHICAGO 








T. A. DUFFEY 


INSURANCE 


84 WILLIAM STREET ss 33 $s 33 33 NEW YORK 


Lines BOUND and WRITTEN in Excellent Companies 
throughout United States, Canada, Mexico and Cuba 




















100 WILLIAM STREET « « - - New York 
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